A Regular Meeting of the Village of Potsdam Board of Trustees was held on Tuesday,
September 7, 2021, at 6:00 P.M., in the Civic Center Board Room, Park Street Potsdam, NY.

PRESENT: Mayor Tischler
Trustees Warr, McKenna, Jacobs-Wilke & Lee

ALSO PRESENT:  Lori Queor, Village Clerk/Registrar
Cara Adams, Treasurer
Greg Thompson, Administrator
Jim Corbett, DPW Superintendent
Fred Hanss, Planning Director
Trey Smutz, Recreation Director
Mark Murray, Police Chief

Mayor Tischler opened the meeting at 6:54 P.M and pointed out the location of the exits on the
north and east walls of the board room. He advised that the board room has a capacity for 109
people.

The Mayor then took the roll and stated that all members were present.

The Mayor then stated that the following sets of minutes had been submitted for Board
acceptance:

August 11, 2021 Special Meeting 3:30 p.m.
August 11, 2021 Executive Session 3:32 p.m.
August 16, 2021 Regular Meeting 4:30 p.m.

Motion was made by Trustee Lee and Seconded by Trustee Jacobs-Wilke to accept the minutes
as submitted. All were in Favor — None Opposed — Motion Carried.

Mayor’s comments: Covid is coming back stronger than ever. Wear masks, social distance and
get vaccinated.

Trustee’s Comments:

Trustee Warr — None

Trustee McKenna — Thank you to everyone who made Porch Fest a huge success again this year.
Would like to use this opportunity to ask Brent from St. Lawrence Health some questions that
were asked in the Public Hearing so that we can get answers to those questions.

Has there been any discussion on a multi-story parking garage?

Brent stated that there is no plan due to costs, it would be very expensive to construct and
maintain.



Why not expand at the Lawrence Avenue Campus?

Brent stated that it would be too large a capital outlay of funds, it would be four to five times the
cost of the current project. He stated that there would be concerns about transporting of patients
between facilities and as the demands of finance in health care go up, the bottom line shrinks.

He stated that these decisions have not been made overnight, that there have been years of design
and development, feasibility cost estimating and planning and building elsewhere would cost
four times the amount.

How will you ensure a good buffer between the hospital and the neighborhood?

Brent stated that there are a number of details that will need to be worked out over the next six
months including the buffer. He stated that they would get experts involved and would ask for
comments/thoughts from the neighbors and they will do the best job they can do so that it is done
right and the noise, light, etc. concerns are addressed.

Is the long term goal to expand out to Market Street?

Brent stated that, no not to his knowledge, this specific expansion has been talked about for years
and it will be 2024 before it is done. He stated that the hospital’s pockets are only so deep and
there is no plan for the long term to expand out to Market Street. He stated that is far from truth.

Trustee McKenna suggest that Brent work with the creative people in the community to solve
some of these issues.

Brent stated that the hospital would be sure to get input from the community.

Trustee Jacobs-Wilke stated that she would like to recognize Daniel Ben Avraham’s comment
about it being Rosh Hashana and apologize to people if they felt they couldn’t take part in the
meeting and that written comments are always welcome and there is still plenty of time to submit
written comments. She then asked Brent about Ms. O’Rourk’s comment that the parking lot is
never full.

Brent stated that Ms. O’Rourk has live there for two years which is about the amount of time we
have been dealing the with Covid pandemic and that is the reason the parking lot has not been
full in the past year and a half. He stated he has worked for the hospital for the past ten years
and prior to the pandemic the parking issue was bad.

Alex suggested that during their site plan review they take into consideration walking, biking and
traffic impacts in the neighborhood.

Brent stated that during the design phase there will be more detailed discussion on traffic
patterns.

Trustee Lee — Thank you Alex and Maggie for the great questions for Brent. PILOT should be
made public so there is more transparency. Biggest issue with the hospital is taxes and what is in
it for us beyond a wonderful healthcare facility that is well landscaped.



Brent stated that many of the properties the hospital acquired are occupied, and some were not in
great shape. He stated that the hospital employees around 1,400 employees who do pay taxes,
shop locally and spend their money in the community. He further stated that their willingness to
stay in Potsdam is challenged and they are working with what they have. He further stated that
there were years and years of behind scene work regarding locations, etc. and the pros and cons
were deliberated for a long time. He stated that Potsdam is the best solution and the clear path
forward will have more discussions.

Administrator’s Comments: Administrator Thompson provided a written report which is on file
with the Village Clerk. He then went over his report with the board.

Planning Director’s Report: Planning Director Hanss provided a written report which is on file
with the Village Clerk. He then went over his report with the board.

Public Comment: Jane Lamers, Vice President of the North Country Children’s Museum
provided the board with information on musical instruments they would like to put in Garner
Park. They need the board’s permission to proceed with the project as the Village owns the park.

New Business:

Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution approving the
partial expenditures for the month of September 2021 in the amount of $120,762.62
chargeable to the following funds:

General Fund $ 43,938.85
Water Fund 6,767.19
Sewer Fund 69,732.36
Hydro Fund 25.25
Trust & Agency Fund 125.00
Recreation Fund 173.97
TOTAL $ 120,762.62
Ayes 5 (Mayor Tischler) Nays 0

(Trustee Warr, McKenna, Lee &
Jacobs-Wilke)



Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution approving the
additional expenditures for the month of August 2021 in the amount of $1,691,661.29
chargeable to the following funds:

General Fund $ 135,453.44
Water Fund 452,020.26
Sewer Fund 23,068.93
Hydro Fund 925,166.28
Trash Fund 54.36
Trust & Agency Fund 3,557.92
Capital Fund 31,517.39
Payroll Fund 106,430.53
Recreation Fund 7,392.18
Community Development Funds 7,000.00
TOTAL $1,691,661.29
Ayes 5 (Mayor Tischler) Nays 0

(Trustee Warr, McKenna, Lee &
Jacobs-Wilke)

Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Passero Associates in the amount of $60,493.57 for professional services rendered
for the month of July 2021 for the Parallel Taxiway Reconstruction, Widening
and Medium Intensity Lighting replacement at the Potsdam Airport FAA#3-36-
0099-037-20.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee &
Jacobs-Wilke)

Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Barton & Loguidice in the amount of $5,500.00 for professional services rendered
through August 21, 2021 for the Water Pollution Control Facility and Pump
Station Subconsultants.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee &
Jacobs-Wilke)



Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution to lower the fee for
residential trash collection from $13.66 per month base fee per dwelling unit or apartment
to $11.66 per month effective for bills due on or after October 5, 2021.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee &
Jacobs-Wilke)

Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution to go into Executive
Session for the discussion of the employment history of particular persons at 7:41 p.m.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee &
Jacobs-Wilke)

Trustee Warr Moved and Trustee Jacobs-Wilke Seconded a resolution to adjourn the
Executive Session at 8:14 p.m.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee &
Jacobs-Wilke)

Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution to adjourn the
Regular Meeting of the Village of Potsdam Board of Trustees of September 7, 2021, at
8:15 p.m.

Ayes 5 (Mayor Tischler) Nays 0

(Trustee Warr, McKenna, Lee &
Jacobs-Wilke)

Respectfully submitted,

Lori S. Queor
Village Clerk



