LEGAL NOTICE

NOTICE IS HEREBY GIVEN THAT A PUBLIC HEARING WILL BE

HELD BY THE BOARD OF TRUSTEES OF THE VILLAGE OF POTSDAM,

NY, ON TUESDAY, SEPTEMBER 7, 2021, AT 5:30 P.M., IN THE CIVIC CENTER
BOARD ROOM, PARK ST., POTSDAM, NY. THE PURPOSE OF THE

HEARING IS TO RECEIVE PUBLIC COMMENTS ON A PROPOSED LOCAL LAW
TO AMEND CHAPTER 180 ZONING MAP TO REZONE THE CURRENT H-2
PROPERTIES TO H-1 AND THE R-2 PROPERTIES ON WAVERLY STREET PER

THE MAP TO H-1 OF THE VILLAGE OF POTSDAM MUNICIPAL CODE.

BY ORDER OF THE BOARD OF TRUSTEES
OF THE INCORPORATED VILLAGE OF
POTSDAM, NEW YORK

LORI S. QUEOR, VILLAGE CLERK
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ST LAWRENCE CANTON-POTSDAM HOSPITAL CEO

50 Leroy Street

HEALT H Potsdam, NY 13676

An Affiliate of
Rochester Regional Health

July 20, 2021

Village of Potsdam Board of Trustees
Civic Center

P.O. Box 5168

Potsdam, NY 13676

Dear Board of Trustees,

Canton-Potsdam Hospital is the owner of a number of properties near the main hospital proper located at 50 Leroy Street. These
properties are primarily located on that Village block bordered by Leroy, Cottage, Grove, and Waverly streets (the hospital
block). The Hospital also owns properties adjacent to the hospital block which lie south of Cottage Street between Leroy and
Waverly streets.

The subject of the construction of a new inpatient bed tower has been discussed for a number of years. The following describes
the reasons for and the importance of this construction project.

In order to meet community need, the Hospital must quickly both modernize and expand the existing main hospital facility. The
current facility has been constructed in phases over the last 90 years, beginning in the 1930s. The inpatient units were largely built
in the 1960s.

CPH emergency room usage is projected to approach 29,000 visits in 2021 with volumes forecasted to rise to 35,000 over the next
ten years. Hospital planning standards indicate that emergency departments require one treatment room for every 1,200 visits. The
current emergency department is comprised of 16 rooms, many undersized, with 4 of those rooms consisting of curtain bays. To
adequately accommodate current volumes would minimally require the addition of 8 rooms. The triage area is antiquated and the
waiting area significantly undersized. The acuity of emergency patients has steadily risen, in part due to the establishment of the
regional Level Three Trauma Center, but also impacted by the closure of critical care units in surrounding hospitals.

The inpatient units in the facility are comprised of two medical surgical floors containing 25 rooms, an OB unit containing 8
rooms, and a six room ICU. The Hospital is licensed for 63 medical surgical beds but due to a lack of space, is only able to
physically staff 50 beds. Single occupancy rooms have long been the standard for American hospitals. Our current double
occupancy rooms have less square footage per room than is required for a modern single occupancy room. This is a matter which
not only bears on the subject of capacity but also on patient privacy and quality of care.

The medical surgical census routinely exceeds the number of staffed beds, resulting in patients being held for hours in the
undersized emergency department. Similar space constraints exist in the 8 bed OB unit and the 6 bed ICU.

In 2020 the Hospital requested that the Village consider the abandonment of a section of Cottage Street running between Leroy
and Waverly streets. Since that time as more detailed design work has progressed, it has become apparent that the abandonment
of Cottage Street alone would not provide adequate space for the new project. For that reason we requested earlier this year that
further consideration on the Cottage Street abandonment matter be temporarily halted, until a more comprehensive analysis could
occur.

While the Cottage Street abandonment is still needed, a rezoning of the area described above is even more so. The initial hospital
zone was created in 2009 and is divided into H1 and H2 zones. The H1 zone permits lot coverage of 90%. The H2 zone permits a
wide variety of hospital uses, but unfortunately its 50% lot ratio requirement renders these parcels incapable of being used for the
H2 zone’s purposes.

The hospital block also contains properties zoned R2. All properties on the block are owned by the Hospital with the exception of
one. The landowners of this property are amenable to the creation of a new H zone.
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The Hospital requests that all property shown on the attached map be rezoned to a new single H zone. The H zone would contain
lot coverage and set back ratios described in the current H1 zone and would allow as a permitted use residential single family
homes.

We are very sensitive to concerns about preserving an appealing environment in which residents of the neighborhood may enjoy
their homes. This zoning change will allow the Hospital to create an improved campus feel to the area, with a focus on adding
landscaping to improve the area appearance. Any demolition of existing residences would be done with appropriate screening to
shield as much hospital related activity as possible from residences.

Thank you for your consideration of this request.

Sincerely,

Sn Jh

David B. Acker, FACHE
SLH President

e Gregory Thompson
Village of Potsdam Administrator

Attachment
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