
AGENDA - SPECIAL MEETING 
VILLAGE OF POTSDAM 
BOARD OF TRUSTEES 
MARCH 29, 2021 - 4:00 P.M. 
 
 
Point out the location of the exits on the North and East walls of the Board Room.  Advise that 
the Board Room has a capacity for 109 people. 
 
 
1. ROLL CALL: 
 
 
 
 
2. NEW BUSINESS: 

 
 
Trustee __________ Moved and Trustee __________ Seconded a resolution adopting the 
Police Reform and Reinvention Plan for the Village of Potsdam Police Department. 
 
Ayes ________      Nays ________ 

 
 
 
 
Trustee __________ Moved and Trustee __________ Seconded a resolution to adjourn  
the Special Meeting of March 29, 2021 at ______ p.m. 
 
 
Ayes ________      Nays ________ 
 
 


