A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday, March 1,
2021 at 6:00 P.M., in the Civic Center Board Room, Park Street Potsdam, NY. The meeting also
included Zoom video conferencing and streamed live to the Village’s Facebook Page due to the
COVID-19 19 Pandemic.

PRESENT: Mayor Tischler
Trustees Warr, McKenna & Jacobs-Wilke

ALSO PRESENT:  Lori Queor, Clerk/Treasurer
Fred Hanss, Planning Director
Jim Corbett, DPW Superintendent

VIA ZOOM: Erin Cheney, Museum Director
Greg Thompson, Administrator

Mayor Tischler opened the meeting at 6:04 P.M and stated that all members were present with
the exception of Trustee Lee.

The Mayor then stated that the following sets of minutes had been submitted for Board
acceptance:

February 22, 2021 Regular Meeting 6:00 p.m.

Motion was made by Trustee Jacobs-Wilke and Seconded by Trustee McKenna to accept the
minutes as submitted. All were in Favor — None Opposed — Motion Carried.

Mayor’s comments: Reminder again about COVID-19 and wearing your mask, social
distancing, wash your hands and avoid large gatherings. Be careful, be smart and be safe.
Thank you to Mr. Corbett and Dustin Bradley, Jerry Dibble and Scott Thomas for coming in this
weekend to take care of a roof leak. Job well done and thank you!

Trustee’s Comments:

Trustee Warr — None

Trustee McKenna — Remember from last year that every year when the snow thaws the Water
Treatment Plant has to keep up with the melting snow and will have to add extra chlorine to the
water to keep it safe. You can filter your water or leave it out for 24 hours and that will help. It

is normal, happens every year and if you have questions you can ask the Administrator.

Trustee Jacobs-Wilke — Women’s History Month, I will do a resolution for the next agenda
recognizing it.

Trustee Lee — Not at the meeting.

Administrator’s Comments: Administrator Thompson provided a written report which is on file
with the Village Clerk. He then went over his report with the board.



Museum Director’s report: Museum Director Erin Cheney provided a written report which is on
file with the Village Clerk. She then went over her report with the board.

Public Comment: Susan Powers gave a presentation on the Climate Smart Committee Report. A
copy of the presentation and the report is on file with the Village Clerk.
New Business:

Trustee Jacobs-Wilke Moved and Trustee McKenna Seconded a resolution approving the

partial expenditures for the month of March 2021 in the amount of $64,672.39
chargeable to the following funds:

General Fund $57,597.77
Water Fund 4,342.46
Sewer Fund 1,697.36
Hydro Fund 258.30
Trust & Agency Fund 550.00
Recreation Fund 226.50
TOTAL $64,672.39
Ayes 4 (Mayor Tischler) Nays 0

(Trustee Warr, McKenna& Jacobs-Wilke)

Trustee Jacobs-Wilke Moved and Trustee McKenna Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO:  Environmental Design & Research in the amount of $8,400.00 for professional
services through January 31, 2021 for the Repainting of the Water Storage Tank.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna& Jacobs-Wilke)

Trustee Jacobs-Wilke Moved and Trustee McKenna Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Environmental Design & Research in the amount of $1,800.00 for professional
services through January 31, 2021 for the Fluoridation System Improvements.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna& Jacobs-Wilke)



Trustee Jacobs-Wilke Moved and Trustee McKenna Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Roemer Wallens Gold & Mineaux in the amount of $1,950.00 for labor relations
services for the month of February 2021.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna& Jacobs-Wilke)

Trustee Jacobs-Wilke Moved and Trustee McKenna Seconded a resolution authorizing
the Village Clerk to advertise for bid proposals for the Village of Potsdam trash removal
contract.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna& Jacobs-Wilke)

Trustee Jacobs-Wilke Moved and Trustee McKenna Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: J.E. Sheehan Contracting in the amount of $3,960.00 for pay application #4 and
Final for the Fluoride System Improvements project.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna& Jacobs-Wilke)

Trustee Jacobs-Wilke Moved and Trustee McKenna Seconded a Resolution to hold a
Public Hearing on Monday, April 5, 2021 at 5:45 p.m. in the Civic Center Board Room,
Park Street, Potsdam, NY. The purpose of the hearing is to receive Public Comment on
the tentative Village Budget for the Fiscal Year 2021-2022.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna& Jacobs-Wilke)

Trustee Jacobs-Wilke Moved and Trustee McKenna Seconded a resolution to hold a
Public Hearing on Monday, April 5, 2021 at 5:55 p.m. in the Civic Center Board Room,
Park Street, Potsdam, New York. The purpose of the hearing is to receive public
comment regarding a proposed Local Law to Amend Chapter 153, Taxation, Article IX
Tax Cap Override, Section 1 & Section 3 of the Village of Potsdam Municipal Code to
change the wording to read “Fiscal Year Commencing June 1, 2021



Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna& Jacobs-Wilke)

Trustee Jacobs-Wilke Moved and Trustee McKenna Seconded a resolution approving the
additional expenditures for the month of February 2021 in the amount of $592,364.38
chargeable to the following funds:

General Fund $100,841.85
Water Fund 63,804.84
Sewer Fund 21,468.40
Hydro Fund 30,073.02
Trust & Agency Fund 3,019.98
Capital Fund 241,371.16
Recreation Fund 12,571.77
Payroll Fund 56,965.63
Community Development Funds 62,247.73
TOTAL $ 592,364.38
Ayes 4 (Mayor Tischler) Nays 0

(Trustee Warr, McKenna& Jacobs-Wilke)

Trustee Jacobs-Wilke Moved and Trustee McKenna Seconded a resolution to adjourn the
Regular Meeting of the Village of Potsdam Board of Trustees of March 1, 2021 at 7:03
p.m.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna & Jacobs-Wilke)

Respectfully submitted,

Lori S. Queor
Village Clerk



