A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday, November
2, 2020 at 6:00 P.M., in the Civic Center Board Room, Park Street, Potsdam, NY.

PRESENT: Mayor Tischler
Trustees Warr, McKenna, & Lee
Trustee Jacobs-Wilke via Zoom video

ALSO PRESENT:  Lori Queor, Clerk/Treasurer
Fred Hanss, Planning Director
Lisa Newby, Code Officer
Jim Corbett, DPW Superintendent
Greg Thompson, Administrator

Mayor Tischler opened the meeting at 6:03 P.M and pointed out the exits on the North and East
walls of the Board Room. The Mayor then stated that all members were present with Trustee
Jacobs-Wilke joining via Zoom video.

The Mayor then stated that the following sets of minutes had been submitted for Board
acceptance:

October 14, 2020 Jt. Special Meeting 6:00 p.m.
October 19, 2020 Regular Meeting 6:00 p.m.

Motion was made by Trustee Lee and Seconded by Trustee McKenna to accept the minutes as
submitted. All were in Favor — None Opposed — Motion Carried.

Mayor’s comments: Re-emphasize stay safe, wear a mask, social distance and avoid large
gatherings. Tomorrow is Election Day, so | encourage you to exercise your right and go out and
vote.

Trustee’s Comments:

Trustee Warr — Agree with Mayor on COVID comments as we just lost another St. Lawrence
County resident due to it today. Be careful.

Trustee McKenna — Agree with Mayor & Trustee Warr on staying safe. Vote tomorrow, please
be kind to others.

Trustee Jacobs-Wilke — Agree with all that has already been said. Go get tested if you need to,
don’t be afraid to get tested. Thank you to the health care workers who go above and beyond.
Exercise you right to vote and be kind to each other.

Trustee Lee — Agree with all the other comments.

Administrator’s Comments: Administrator Thompson provided the board with a written report
which is on file with the Village Clerk. He then went over his report with the board.



Planning Director’s Report: Planning Director Hanss provided the board with a written report
which is on file with the Village Clerk. He then went over his report with the board.

Museum Director/Curator’s Report: Director Mimi VanDeusen was not present at the meeting
but provided the board with a written report which is on file with the Village Clerk.

Public Comment: None

New Business:

Trustee Lee Moved and Trustee McKenna Seconded a resolution approving the partial
expenditures for the month of November 2020 in the amount of $139,827.92 chargeable
to the following funds:

General Fund $ 21,700.41
Water Fund 22,501.23
Sewer Fund 49,031.55
Recreation Fund 46,594.73
TOTAL $ 139,827.92
Ayes 5 (Mayor Tischler) Nays 0

(Trustee Warr, McKenna,
Jacobs-Wilke & Lee)

Trustee Lee Moved and Trustee McKenna Seconded a resolution to allow free parking in
downtown Potsdam during the Christmas shopping season from November 11, 2020 to
December 31, 2020.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna,
Jacobs-Wilke & Lee)

Trustee Lee Moved and Trustee McKenna Seconded a resolution authorizing the
Treasurer to pay the following invoice:

TO: Roemer, Wallens, Gold & Mineaux LLP in the amount of $1,950 for professional
services rendered for the month of October 2020 for labor relations services.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna,
Jacobs-Wilke & Lee)



Trustee Lee Moved and Trustee McKenna Seconded a resolution authorizing

the Mayor to sign Change order #2 with Burns Brothers Contractors, Inc. in the amount
of $3,300 to add a duct drop off existing AHU-4 duct run in PSP building for the Waste
Water Treatment Plant project.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna,
Jacobs-Wilke & Lee)

Trustee Lee Moved and Trustee McKenna Seconded a resolution authorizing the Mayor
to execute a Contract on behalf of the Village of Potsdam with the County of St.
Lawrence for the Contract for Snow and Ice Control of State roads for four (4) years from
June 30, 2020 to June 30, 2024.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna,
Jacobs-Wilke & Lee)

Trustee Lee Moved and Trustee McKenna Seconded a resolution authorizing the Mayor
to sign Amendment No. 8 with Barton & Loguidice for the Water Pollution Control Plant
Improvement Project engineering services agreement. This amendment will increase the
Contract Administration Phase fee by $40,000.00 and extend this agreement by 8 months
due to project delays related to COVID-19.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna,
Jacobs-Wilke & Lee)

Trustee Lee Moved and Trustee McKenna Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Passero Associates in the amount of $9,963.05 for professional services rendered
through September 30, 2020 for the Parallel Taxiway Reconstruction, Widening
and new Medium Intensity Taxiway Lighting Construction Administration &
Inspection/observation at the Potsdam Airport. FAA #3-36-0099-037-20.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna,
Jacobs-Wilke & Lee)

Trustee Lee Moved and Trustee McKenna Seconded a resolution authorizing the Mayor
to sign Amendment #4 with the Development Authority of the North Country for the
technical services agreement for the Water Pollution Control Facility and Pump Station
Improvement Project. Additional not to exceed costs of $10,000.00.



Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna,
Jacobs-Wilke & Lee)

Trustee Lee Moved and Trustee McKenna Seconded a resolution authorizing
the Treasurer to pay the following:

TO:  Blue Heron Construction in the amount of $400,000.00 for payment application
#28 for Contract 1A for the Water Pollution Control Facility and Pump Station
Improvement Project.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna,
Jacobs-Wilke & Lee)

Trustee Lee Moved and Trustee McKenna Seconded a resolution to go into Executive
Session for contract negotiations at 6:24 p.m.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna,
Jacobs-Wilke & Lee)

Trustee Warr Moved and Trustee Lee Seconded a resolution to adjourn the Executive
Session at 7:01 p.m.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna,
Jacobs-Wilke & Lee)

Trustee McKenna Moved and Trustee Lee Seconded a resolution to adjourn the Regular
Meeting of the Village of Potsdam Board of Trustees of November 2, 2020 at 7:03 p.m.

Ayes 5 (Mayor Tischler) Nays 0

(Trustee Warr, McKenna,
Jacobs-Wilke & Lee)

Respectfully submitted,

Lori S. Queor
Village Clerk



