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The amount of growth experienced since 2007 has put high levels of pressure on our 1960’s facility 

that is not in a place to handle current volumes.  This pressure has stalled our ability to further 

enhance quality, patient satisfaction and fully deliver on our mission and vision.

Hospital Stats 2007 2011 2015 2019 Growth % '07 - '19

ED Visits 21,242                   25,744                        25,609                       28,434                   34%

Surgeries 3,640                     6,064                          7,883                         10,193                   180%

Laboratory 292,527                 388,034                      510,905                     655,219                 124%

Radiology 54,073                   58,895                        66,259                       70,105                   30%

Bed Utilization 2007 2011 2015 2019 Growth % '07 - '19

MS/ICU 3,076                     3,160                          3,285                         3,422                      11%

OB 355                        422                             549                             482                         36%

Detox 55                          642                             614                             -                          -100%

Observation 563                        1,319                          2,189                         3,214                      471%

Total 4,049                     5,543                          6,637                         7,118                      76%

Financial Metrics 2007 2011 2015 2019 Growth % '07 - '19

Revenue $59M $94M $153M $220M 273%

FTEs 569 683 977 1135 99%

Canton-Potsdam Hospital Key Performance and Volume Statistics



Given the age of our current facility, layout and position on the main campus, we are limited 

to the full service we could provide to our community and patients.

Current Facility Constraints:

1. Inability to staff all beds we are licensed for Med/Surg

2. Blocked Med/Surg Rooms reduce effective max occupancy to 47

3. Observation patients reduce effective Med/Surg occupancy to 43

4. Single Occupancy Rooms have been standard for last decade 

5. Needed 6 bed ICU Step Down Unit further reduces our Med/Surg

capacity in current state

6. Patient Satisfaction is challenged due to patient moves and reduced 

throughput

7. *Presently the 52 Med/Surg beds are placed in 25 rooms; 23 double 

occupancy and 2 triple occupancy



Due to our facility constraints and growth, CPH has been working with nationally recognized facility planning groups for 

the last 10+years in an effort to establish a plan to allow SLHS to provide high level of care for the next 50+ years. This 

requires a $60-100M investment and a logical approach for the campus to internalize our patient volume

Our Approach

• Ongoing work with Nationally Recognized 
Healthcare Facility Planning Groups –
such as Erdman and Kaufman Hall

• Focused on logical, integrated, community 
minded, patient focused facility planning 
for now and the future

• Important KPIs – patient safety, quality, 
patient satisfaction, environmental 
footprint

Our Objective

• Plan a facility to address next 50 years

• Achieve modern, private patient rooms

• Address inadequate current space needs 
for ER, Imaging, Lab and related 
ancillaries

• Reduce congestion of volume on 
community by internalizing patient activity.

• Elevate our facility to meet current life 
safety, federal and state guidelines for 
facility plan.

• Right Service, Right Location (Women’s 
Health – outpatient)



Bed Tower Entrance View from Cottage Street
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Initiatives to decompress the main campus from patient traffic and other traffic have 

continued over time to optimize and utilize our other facilities across our service area.

CPH Initiatives to Reduce Stress on Main Campus 

1. Detox relocation to Gouverneur Hospital (600 discharges/year)

2. Urgent Care at Lawrence Avenue (16,000 visits/year)

3. Radiology at Lawrence Avenue (5,700 studies/year)

4. Radiology at Greenfield-Canton (5,400 studies/year)

5. MRI at EJ Noble Building – Canton (2,400 studies/year)

6. Ultrasound at Lawrence Avenue 

7. Off Campus Warehouse – reduced big truck traffic to main campus

8. Back office & Support Departments – actively being relocated to 

sites other than main hospital buildings

9. Fixed PET/CT – discussions underway to rmove of Mobile PET/CT Truck 

traffic

Displaced parking spots by new bed tower have been 

recovered through reconfiguration of Cottage St. and 

related plan



Bed tower programing exercises have been completed and coordinated with our Facilities Team to ensure our plans meet 

our future and current needs.  Due to capital cost limitations of this expansion, there will be an ongoing need to utilize the 

current facility for key services such as Obstetrics and Surgical Services, including others.

Unit/Area Current DGSF Needed DGSF

Med/Surg Beds 27,000                60,000+

Emergency Department 5,100                  12,600 - 16,800

Laboratory 5,300                  5,000 - 6,000

Radiology/Imaging 7,400                  10,000 - 12,000

Note: massing drawings are an example only of a past planning exercise



Pedestrian Walk and Main Entrance 
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NEW BED TOWER

NEW HOSPITALENTRY

NEW EMERGENCYENTRY

EXISTING ED

PROPOSED 
MOB-2

MOB-1

EXISTING HOSPITAL

AMBULANCEENTRY

UNDERBEDFLOORS

NEW LOBBY AT FIRST 
FLOOR

NEW BRIDGE @ 3RD AND 
4TH FLOORS

AMBULANCE 
ONLY   
ACCESS DRIVE

FACILITIES AND 
STORAGE

STAFF PARKING

Aerial Image of Future Campus
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