
A Joint Special Meeting of the Village of Potsdam Board of Trustees and the Town of Potsdam 

Council was held on Wednesday, October 14, 2020 at 6:00 P.M., in the Town Offices, Elm 

Street, Potsdam, New York. 

 

PRESENT:   Mayor Reinhold Tischler  

Trustees Warr, Lee, McKenna (via zoom)  

& Jacobs-Wilke (via zoom)  

 

ALSO PRESENT:  Lori S. Queor, Village Clerk/Treasurer 

    Trey Smutz, Recreation Director 

Greg Thompson, Village Administrator 

Ann Carvill, Town Supervisor 

     Marty Miller, Town Councilperson 

     Judy Rich, Town Councilperson 

     Tony Kennedy, Town Councilperson (via zoom) 

     Sarah Lister, Town Councilperson (via zoom) 

Cindy Goliber, Town Clerk 

 

Mayor Tischler opened the meeting at 6:01 P.M., and took the roll and stated that all members 

were present with Trustee McKenna and Trustee Jacobs-Wilke via zoom meeting.    

 

NEW BUSINESS:   

 

Discussion of the recreation budget for the Town Calendar Year of 2021 and the Village’s Fiscal 

Year June 1, 2021 to May 31, 2022 was had by both boards.   

 

Town Supervisor Carvill stated that the recreation committee met recently with the town and 

village representatives present and that the town indicated at that time their contribution to the 

recreation programs would go down to $160,000.  She stated that next year may be a bigger 

drop.  She further stated that the town board wanted to hear what the recreation director and 

village board had to say about the recreation budget and see where they would go from there.   

 

Recreation Director Trey Smutz stated that the only change from last year’s budget was the 

increases to the Full Time and Part Time Salary lines.  He stated that the full time salaries would 

go up based on raises and the part time salaries line would go up because the minimum wage is 

going up from $11.80 to $12.50. 

 

Mayor Tischler stated that the majority of the difference between last years expenses and this 

coming year is minimum wage going up and that we have no control over that.   

 

Councilwoman Judy Rich stated that over the last several months the recreation program has not 

had the same activities so they should have saved money. 

 

Director Smutz stated that the beach was open less but there were additional costs for cleaning 

supplies and safety supplies.   

 

Councilwoman Rich asked if the expectations for the winter are the same or less. 

 



Director Smutz stated that they will be providing more ice time hours for Potsdam Junior 

Hockey and Potsdam Figure Skating but they will have less public skating and no high school ice 

time being provided.  He stated some lines may be higher but others will be lower.   

 

Councilwoman Rich asked if we are saving money, how will we know.   

 

Trustee Warr stated that at the end of our budget year whatever money is left over goes to the 

Recreation Fund Balance and we won’t know how much will be left over until the year is over. 

 

Councilwoman Rich asked how much was in the fund balance now.   

 

Clerk/Treasurer Queor stated it was at the bottom of page two of the recreation budget pages she 

provided.   

 

Trustee Warr stated that the fund balance will need to be used for the purchase of a new 

Zamboni. 

 

Councilwoman Rich asked how much a new Zamboni would cost. 

 

Director Smutz stated that it would be between $130,000 - $140,000. 

 

Councilwoman Rich stated that schools are limited in the amount they can have in their fund 

balance and asked what the limit would be for the village. 

 

Clerk/Treasurer Queor stated that there is no limit for towns and villages and that the 

comptroller’s office states that fund balances for those entities should be “reasonable.”  

Clerk/Treasurer Queor stated that the village has never been told they have too much fund 

balance in any audit. 

 

Supervisor Carvill stated that the town had informed the recreation committee and village that 

the budget was likely going to be lowered this year by $7,000.  She stated that the reduction 

seemed reasonable to the group.   

 

Trustee Warr stated that the budget will be whatever the town can contribute but about eight 

years ago the town and village were contributing $209,000 a piece and the it had gotten as low as 

$149,000 each but that salaries have been bringing that number back up of the past eight years.  

He stated that the program has been doing more with less money.   

 

Supervisor Carvill stated that the $160,000 is the town’s ceiling and suggested Clerk/Treasurer 

Queor do calculations based on that amount. 

 

Trustee Warr suggested that the Town Board lobby to get the county to collect the 4% sales tax 

on internet sales that it currently does not.  He implored the town board to get on board with 

trying to get this addition 4% sales tax.  He stated this dramatic increase in sales tax revenue 

would offset any amount of money that they would lose.  Mr. Warr further stated that 

Assemblyman Walczyk has informed the village that this process is in motion but the county 

does not care about pushing the issue because they already get the lion’s share of what sales tax 

we collect.  He stated this is a legislative fix that needs to be done. 



 

Director Smutz stated the part time salary lines can be deceiving because he went from six 

playground leaders two years ago to eight playground leaders the next year to sixteen this past 

year because the county classified us as a summer recreation camp.  He stated that he will have 

to hire two Zamboni drivers this year.  He stated that budget cuts may require less being spent at 

Postwood as we have to take care of the arena first.  He further stated that there will be more 

money being spent due to safety precautions moving forward.  

 

 

 

Trustee Lee Moved and Trustee Warr Seconded a resolution to adjourn the Special 

Meeting of The Village Board of Trustees held on October 14, 2020 at 6:21 p.m. 

 

 Ayes 5  (Mayor Tischler )    Nays 0  

   (Trustee Warr, McKenna, Lee 

& Jacobs-Wilke) 

 

 

 

Respectfully submitted, 

  

 

Lori S. Queor  

Village Clerk 


