The Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday, August
19, 2019 at 4:30 P.M., in the Civic Center Board Room, Park Street, Potsdam, New York.

PRESENT: Mayor Tischler
Trustees Warr, McKenna, Lee & Goliber

ALSO PRESENT:  Jim Corbett, DPW Superintendent
Mimi VanDeusen, Museum Director
Greg Thompson, Administrator
Mark Murray, Police Chief
Trey Smutz, Recreation Directo
Lisa Newby, Code Officer
Tim Jerome, Fire Chief
Mark Bradish, Asst. Fire Chief
Maureen Gaffney, Deputy VillageClerk

Mayor Tischler opened the meeting at 4:30 P.M., pointed out the exits on the North and East
Walls and advised that the board room has the capacity for 109 people.
The Mayor then stated that all members were present.

The Mayor then stated that the following sets of minutes had been submitted for Board
acceptance:

July 15, 2019 Public Hearing 4:15 p.m.
July 15, 2019 Public Hearing 4:20 p.m.
July 15, 2019 Regular Meeting 4:25 p.m.
July 15, 2019 Executive Session 5:15 p.m.
August 5, 2019 Special Meeting 4:15 p.m.
August 13, 2019 Special Meeting 4:30 p.m.

Motion was made by Trustee Goliber and Seconded by Trustee Lee to accept the minutes as
submitted. All were in favor — none opposed — motion carried.

Mayor’s comments: Mayor Tischler stated that a lot of paving has been done and thank you to
the DPW crew for a great job.

Trustee’s Comments: Trustee Warr had no comments. Trustee McKenna reminded everyone of
the Ives Park Concert Series which is starting. Trustee Lee had no comments. Trustee Goliber
stated that it is nice to see the police and fire personnel getting recognized recently.

Administrator’s Comments:  Administrator Thompson reported on the West and East Dam
Hydro projects, the airport grant, and the new fuel system at the airport and thanked Jim and
Dustin for their help installing that.

Recreation Director’s Report: Recreation Director Trey Smutz provided the board with a written
report which is on file with the Village Clerk. He then went over the report with the board.



Museum Director’s Report: Director Mimi VanDeusen provided the board with a written report
which is on file with the Village Clerk. She then went over the report with the board.

Matt Cooper of Barton & Loguidice gave the board an update on the WWTP project. He
provided handouts and stated that from a cost standpoint the project is 85% complete.

Public Comment:

Andrew Enslow of Hannawa Falls spoke regarding the streets and sidewalks and about the beach
at Postwood.

Shirley Christman of 31 Waverly Street spoke regarding traffic control.
Hearing no further public comment the Board considered the following:
New Business:
Trustee Goliber Moved and Trustee Lee Seconded a resolution approving the partial

expenditures for the month of August 2019 in the amount of $196,077.09
chargeable to the following funds:

General Fund $141,710.53
Water Fund 14,463.61
Sewer Fund 17,327.26
Hydro Fund 1,674.74
Trust & Agency Fund 480.00
Recreation Fund 1,278.09
Trash Fund $ 19,142.76
TOTAL $196,077.09
Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee
& Goliber)

Trustee Goliber Moved and Trustee Lee Seconded a resolution approving the additional
expenditures for the month of July 2019in the amount of $870,164.96
chargeable to the following funds:

General Fund $119,160.50
Water Fund 53,605.99
Sewer Fund 22,880.88
Hydro Fund 5,684.45
Trash Fund 72.69
Trust & Agency Fund 61,354.03
Capital Fund 511,701.86
Payroll Fund 85,990.70
Recreation Fund 9,713.86

TOTAL $ 870,164.96



Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee
& Goliber)

Trustee Goliber Moved and Trustee Lee Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Barton & Loguidice in the amount of $10,000 for invoice #105085 for
professional services rendered through July 27, 2019 for the Potsdam Water
Pollution Control Facility and Coll. System PER.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee
& Goliber)

Trustee Goliber Moved and Trustee Lee Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Barton & Loguidice for invoice #105086 in the amount of $19,995.00 for
professional services rendered through July 27, 2019 for the Water Pollution
Control Facility and Pump Station Construction Administration.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee
& Goliber)

Trustee Goliber Moved and Trustee Lee Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Barton & Loguidice for invoice #105132 in the amount of $7,932.56 for
professional services rendered through July 27, 2019 for the Water Pollution
Control Facility and Pump Station Design — Bid.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee
& Goliber)



Trustee Goliber Moved and Trustee Lee Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Barton & Loguidice for invoice #105083 in the amount of $29,597.04 for
professional services rendered through July 27, 2019 for the Water Pollution
Control Facility and Pump Station Subconsultants.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee
& Goliber)

Trustee Goliber Moved and Trustee Lee Seconded a resolution authorizing the Treasurer
to pay the following invoice:

TO: Environmental Design & Research in the amount of $2,500.00 for professional
services rendered through July 31, 2019 for the Flouridation System
Improvements.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee
& Goliber)

Trustee Goliber Moved and Trustee Lee Seconded a resolution authorizing the Treasurer
to pay the following invoice:

TO: Johnson & Laws, LLC in the amount of $5,767.50 for professional services
rendered through July 31, 2019 re: JEDA Capital 56 LLC v. Village of Potsdam.

Ayes 4 (Mayor Tischler) Nays 1 (Trustee Warr)

(Trustee McKenna, Lee
& Goliber)

Trustee Goliber Moved and Trustee Lee Seconded a resolution as follows:
Local Law #6-2019
Section 1. Purpose.

The Purpose of this Local Law is to Amend Chapter 35, Personnel, Article | Benefits,
Section 35-6 Vacations, Item D.




Section 2. Amendment.

Item D. Shall read as follows:

D. The Village Administrator, Code Enforcement Officer, Recreation Director,
Village Treasurer, Village Clerk, Chief of Police, Planning and Development
Director, Superintendent of Public Works and Museum Director/Curator shall
have an additional five days of vacation added for meetings they must attend
outside of normal working hours.

Section 3. Enactment.
This Local Law shall become effective immediately upon the notification of the filing of
same with the Secretary of State.

ROLL CALL VOTE:
Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee
& Goliber)

Trustee Goliber Moved and Trustee Lee Seconded a resolution as follows:
Local Law #7-2019
Section 1. Purpose.

The Purpose of this Local Law is to Amend Chapter 168, Vehicles and Traffic, Article X
Schedules, Section 168-69 Parking Prohibited at all times.

Section 2. Amendment.
Name of Street Side Location

Main Street South From the east side of the driveway
at 107 Main Street to the Village of Potsdam
Corporate Line.

Section 3. Enactment.
This Local Law shall become effective immediately upon the notification of the filing of
same with the Secretary of State.

ROLL CALL VOTE:
Ayes 0 Nays 5 (Mayor Tischler)
(Trustee Warr, McKenna, Lee
& Goliber)



Trustee Goliber Moved and Trustee Lee Seconded a resolution authorizing the Treasurer
to make the following FY 19-20 budget modifications:

INCREASE Description DECREASE Description Amount
05-3120-101 Salaries F.T. 05-3120-103 Salaries O.T. $40,000.00
05-7450-465 Equip. Maint. 05-7450-462 Printing $ 100.00
ROLL CALL VOTE:
Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee
& Goliber)

Trustee Goliber Moved and Trustee Lee Seconded a resolution authorizing the Treasurer
to pay the following:

TO:  Blue Heron Construction, LLC in the amount of $444,653.39 for Pay application
#18 for Contract 1A for the Water Pollution Control Facility and Pump Station
Improvement project.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee
& Goliber)

Trustee Goliber Moved and Trustee Lee Seconded a resolution authorizing the Treasurer
to pay the following:

TO:  Watson Electric, Inc. in the amount of $98,808.55 for Pay application #16 for
Contract 1C Electric for the Water Pollution Control Facility and Pump Station
Improvement project.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee
& Goliber)

Trustee Goliber Moved and Trustee Lee Seconded a resolution to go into Executive
Session for the discussion of the employment history of particular persons at 5:15p.m.

Ayes 5 (Deputy Mayor Warr) Nays 0
(Trustee Warr, McKenna, Lee
& Goliber)



Trustee Warr Moved and Trustee McKenna Seconded a resolution to adjourn the
Executive Session at 6:25 p.m.

Ayes 5 (Deputy Mayor Warr) Nays 0
(Trustee Warr, McKenna, Lee
& Goliber)

Trustee Warr Moved and Trustee McKenna Seconded a resolution to adjourn the Regular
Meeting of the Village of Potsdam Board of Trustees of August 19, 2019 at 6:26 p.m.

Ayes 5 (Deputy Mayor Warr) Nays 0
(Trustee Warr, McKenna, Lee
& Goliber)

The undersigned was not in attendance at this meeting. Information was provided by
Deputy Clerk Maureen Gaffney.

Respectfully submitted,

Lori S. Queor
Village Clerk



