A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday, November
19, 2018 at 6:00 P.M., in the Civic Center Board Room, Park Street, Potsdam, New York.

PRESENT: Deputy Mayor Warr
Trustees McKenna, Lee & Goliber

ALSO PRESENT:  Greg Thompson, Administrator
Lori Queor, Village Clerk/Treasurer
Jim Corbett, DPW Superintendent
Lisa Newby, Code Officer
Mark Murray, Police Chief
Mimi VanDeusen, Museum Director

Deputy Mayor Warr opened the meeting at 6:00 P.M., pointed out the exits on the North and
East Walls and advised that the board room has the capacity for 109 people.

The Deputy Mayor then stated that all members were present with the exception of the Mayor
who is in Florida.

The Deputy Mayor then stated that the following sets of minutes had been submitted for Board
acceptance:

November 5, 2018 Public Hearing 5:50 p.m.
November 5, 2018 Regular Meeting 6:00 p.m.
November 5, 2018 Executive Session 6:35 p.m.

Motion was made by Trustee McKenna and Seconded by Trustee Goliber to accept the minutes
as submitted. All were in favor — none opposed — motion carried.

Mayor’s comments: None — he was not present.

Trustee’s Comments:  Trustee Goliber stated that she spoke with some residents of Elderkin
Street and they would like no parking on one side of the street but allowing parking on the other
side. Trustee McKenna agreed with Trustee Goliber’s suggestion. Trustee Lee congratulated
Trustee Goliber on her getting elected to the one year remaining term on the Village Board.
Trustee Warr asked if the coat drive was for all size coats. It was suggested that he contact Pam
Yurgartis.

Administrator’s Comments: Administrator Thompson provided a written report to the board
which is on file with the Village Clerk. He then went over the report with the board.

Museum Director’s Report: Director VanDeusen provided the board with a written report which
is on file with the Village Clerk. She then went over the report with the Board.

Public Comment: None



New Business:

Trustee McKenna Moved and Trustee Goliber Seconded a resolution approving the
partial expenditures for the month of November 2018 in the amount of $101,112.77
chargeable to the following funds:

General Fund $ 47,204.98
Water Fund 10,243.58
Sewer Fund 22,724.81
Hydro Fund 258.45
Trust & Agency Fund 1,989.60
Recreation Fund 1,350.27
Trash Fund 17,341.08
TOTAL $101,112.77
Ayes 4 (Deputy Mayor Warr) Nays 0
(Trustee McKenna, Lee
& Goliber)

Trustee McKenna Moved and Trustee Goliber Seconded a resolution to hold a

public hearing on Monday, December 3, 2018 at 5:45 p.m. in the Civic Center Board
Room, Park Street, Potsdam, NY. The purpose of the public hearing is to receive public
comments on the Village of Potsdam Sewer Improvement Community Development
Block Grant (CDBG) Project #947PR179-16.

Ayes 4 (Deputy Mayor Warr) Nays 0
(Trustee McKenna, Lee
& Goliber)

Trustee McKenna Moved and Trustee Goliber Seconded a resolution authorizing the
Treasurer to make the following FY 18-19 budget modifications:

INCREASE Description DECREASE Description Amount
05-7450-490 Office Supplies 05-7450-461 Advertising $200.00
ROLL CALL VOTE:

Ayes 4 (Deputy Mayor Warr) Nays 0

(Trustee McKenna, Lee
& Goliber)



Trustee McKenna Moved and Trustee Goliber Seconded a resolution authorizing the
Treasurer to pay the following invoice:

TO: Johnson & Laws, LLC in the amount of $2,843.15 for professional services
rendered through October 31, 2018 for the JEDA Capital 56 LLC vs. Village of
Potsdam case.

Ayes 4 (Deputy Mayor Warr) Nays 0
(Trustee McKenna, Lee
& Goliber)

Trustee McKenna Moved and Trustee Goliber Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO:  Development Authority of the North Country in the amount of $77.00 for
Professional Services rendered through October 2018 for the Water/Sewer Rate
Study.

Ayes 4 (Deputy Mayor Warr) Nays 0
(Trustee McKenna, Lee
& Goliber)

Trustee McKenna Moved and Trustee Goliber Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Development Authority of the North Country in the amount of $2,137.87 for
Professional Services rendered through October 2018 for the WWTP Technical
Services Agreement.

Ayes 4 (Deputy Mayor Warr) Nays 0
(Trustee McKenna, Lee
& Goliber)

Trustee McKenna Moved and Trustee Goliber Seconded a resolution authorizing the
Village Administrator to sign an application for access to and use of the Internet
Government Solutions (IGS) Equitable Business Opportunities (EBO) system for FY *17
NYS grant reporting and future NY state grant awards.

Ayes 4 (Deputy Mayor Warr) Nays 0
(Trustee McKenna, Lee
& Goliber)



Trustee McKenna Moved and Trustee Goliber Seconded a resolution to commit $9,000 in
CDBG funded Home Improvement Program revolving loan funds to Project HIP #1/18
for a loan at an annual interest rate of 3% with a 7 year repayment term. Extension of an
emergency home repair loan to the project will directly assist a low/moderate income
household and aid in the reduction of slums and blighting conditions.

Ayes 4 (Deputy Mayor Warr) Nays 0
(Trustee McKenna, Lee
& Goliber)

Trustee McKenna Moved and Trustee Goliber Seconded a resolution authorizing the
Treasurer to pay the following invoice:

TO: Passero Associates for invoice #69027 in the amount of $42,195.16 for
professional services for the month of October 2018 for the Parallel Taxiway
Reconstruction design and grants administration FAA #3-36-0099-34-18.

Ayes 4 (Deputy Mayor Warr) Nays 0
(Trustee McKenna, Lee
& Goliber)

Trustee McKenna Moved and Trustee Goliber Seconded a resolution authorizing the
Treasurer to pay the following invoice:

TO:  Blue Heron Construction, LLC in the amount of $640,222.98 for pay application
#9 for Contract 1A for the Water Pollution Control Facility and Pump Station
Improvement Project.

Ayes 4 (Deputy Mayor Warr) Nays 0
(Trustee McKenna, Lee
& Goliber)

Trustee McKenna Moved and Trustee Goliber Seconded a resolution authorizing the
Treasurer to pay the following invoice:

TO: Burns Bros. Construction Inc. in the amount of $93,902.75 for pay application #6
for Contract 1B HVAC for the Water Pollution Control Facility and Pump Station
Improvement Project.

Ayes 4 (Deputy Mayor Warr) Nays 0
(Trustee McKenna, Lee
& Goliber)



Trustee McKenna Moved and Trustee Goliber Seconded a resolution authorizing the
Treasurer to pay the following invoice:

TO:  Watson Electric, Inc. in the amount of $85,257.75 for pay application #7 for
Contract 1C Electric for the Water Pollution Control Facility and Pump Station
Improvement Project.

Ayes 4 (Deputy Mayor Warr) Nays 0
(Trustee McKenna, Lee
& Goliber)

Trustee Lee Moved and Trustee McKenna Seconded a resolution to adjourn the Regular
Meeting of the Village of Potsdam Board of Trustees of November 19, 2018 at 6:20 p.m.
Ayes 4 (Deputyy Mayor Warr) Nays 0

(Trustee McKenna, Lee
& Goliber)

Respectfully submitted,

Lori S. Queor
Village Clerk



