A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday, October
15, 2018 at 6:00 P.M., in the Civic Center Board Room, Park Street, Potsdam, New York.

PRESENT: Mayor Tischler
Trustees McKenna, Lee & Goliber

ALSO PRESENT:  Greg Thompson, Administrator
Lori Queor, Village Clerk/Treasurer
Jim Corbett, DPW Superintendent
Fred Hanss, Planning Director
Lisa Newby, Code Officer
Mark Murray, Police Chief
Trey Smutz, Recreation Director
Mimi VanDeusen, Museum

Mayor Tischler opened the meeting at 6:00 P.M., pointed out the exits on the North and East
Walls and advised that the board room has the capacity for 109 people.
The Mayor then stated that all members were present with the exception of Trustee Warr.

The Mayor then stated that the following sets of minutes had been submitted for Board
acceptance:

October 1, 2018 Public Hearing 5:40 p.m.
October 1, 2018 Public Hearing 5:50 p.m.
October 1, 2018 Regular Meeting 6:00 p.m.
October 1, 2018 Executive Session 6:45 p.m.

Motion was made by Trustee Lee and Seconded by Trustee Goliber to accept the minutes as
submitted. All were in favor — none opposed — motion carried.

Mayor’s comments: The Mayor thanked the police, DPW & fire departments for all their hard
work.

Trustee’s Comments:  Trustee McKenna stated that Fright Fest is October 26" and 27". She
also stated that North Country This Week is having an open house and she hopes some board
members can attend. Trustee Lee stated that she attended the Local Government Conference and
it was a very good conference. She thanked Lori, Greg and Cindy for being on the Local
Government Conference Committee. Trustee Goliber had no comments at this time.

Administrator’s Comments: Administrator Thompson provided a written report to the board
which is on file with the Village Clerk. He then went over the report with the board.

Police Chief’s Report: Police Chief Mark Murray provided the board with reports on the last
two quarters which are on file with the Village Clerk. He then went over the reports with the
Board.



Public Comment: None
New Business:
Trustee Goliber Moved and Trustee Lee Seconded a resolution approving the partial

expenditures for the month of October 2018 in the amount of $242,909.12
chargeable to the following funds:

General Fund $105,981.58
Water Fund 76,195.10
Sewer Fund 37,311.88
Hydro Fund 387.79
Trust & Agency Fund 2,264.60
Recreation Fund 1,722.37
Trash Fund 19,045.80
TOTAL $242,909.12
Ayes 4 (Mayor Tischler) Nays 0
(Trustee McKenna, Lee
& Goliber)

Trustee Goliber Moved and Trustee Lee Seconded a resolution approving the additional
expenditures for the month of September 2018 in the amount of $484,642.11
chargeable to the following funds:

General Fund $ 42,408.67
Water Fund 20,991.85
Sewer Fund 8,563.40
Hydro Fund 173.21
Trash Fund 60.08
Trust & Agency Fund 1,924.29
Capital Fund 386,842.31
Payroll Fund 16,102.02
Recreation Fund 5,581.28
Planning & Development Funds 2,295.00
TOTAL $484,642.11
Ayes 4 (Mayor Tischler) Nays 0

(Trustee McKenna, Lee
& Goliber)



Trustee Goliber Moved and Trustee Lee Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Johnson & Laws, LLC in the amount of $2,571.50 for professional services
rendered through September 2018 for JEDA Capital 56 LLC vs. Village of
Potsdam.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee McKenna, Lee
& Goliber)

Trustee Goliber Moved and Trustee Lee Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Blue Heron Construction, LLC in the amount of $889,455.55 for Pay Application
#8 for contract 1A for the Water Pollution Control Facility and Pump Station
Improvement Project.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee McKenna, Lee
& Goliber)

Trustee Goliber Moved and Trustee Lee Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO:  Burns Brothers Construction in the amount of $73,344.75 for Pay Application #5
for contract 1B - HVAC for the Water Pollution Control Facility and Pump
Station Improvement Project.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee McKenna, Lee
& Goliber)

Trustee Goliber Moved and Trustee Lee Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO:  Watson Electric in the amount of $69,709.10 for Pay Application #6 for contract
1C — Electric for the Water Pollution Control Facility and Pump Station
Improvement Project.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee McKenna, Lee



& Goliber)
Trustee Goliber Moved and Trustee Lee Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Passero Associates in the amount of $1,724.45 for professional services rendered
through August 31, 2018 for the Replace AWOS Construction Administration and
Inspection for the Potsdam Airport FAA #3-36-0099-033-17.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee McKenna, Lee
& Goliber)

Trustee Goliber Moved and Trustee Lee Seconded a resolution authorizing
the Treasurer to pay the following invoices:

TO: Barton & Loguidice for invoice #99440 in the amount of $15,760.86 and invoice
#99448 in the amount of $19,995.00 for professional services rendered through
September 22, 2018 for the WPCF and PS Subconsultants and Construction
Administration.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee McKenna, Lee
& Goliber)

Trustee Goliber Moved and Trustee Lee Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Environmental Design & Research in the amount of $1,980.00 for Professional
Services rendered through August 31, 2018 for the Fluoridation System
Improvements Project.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee McKenna, Lee
& Goliber)

Trustee Goliber Moved and Trustee Lee Seconded a resolution authorizing

The Village Board of Trustees and the Village Tax Collector to sign the Village of
Potsdam Tax Roll of Unpaid Taxes for the 2018-2019 period, in the amount of
$104,370.67, plus interest and penalties in the amount of $7,305.94 for a total
$111,676.61, as of 4 o’clock p.m., Friday, October 5, 2018, to be turned over to the
St. Lawrence County Treasurer, Canton, New York.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee McKenna, Lee
& Goliber)



Trustee Goliber Moved and Trustee Lee Seconded a resolution to hold a public hearing
on Monday, November 5, 2018 at 5:50 p.m. in the Civic Center Board Room, Park Street,
Potsdam, NY. The purpose of the public hearing is to receive public comments on a
proposed local law to amend Chapter 168 Vehicles and Traffic Article X Schedules of the
Village of Potsdam Municipal Code.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee McKenna, Lee
& Goliber)

Trustee Goliber Moved and Trustee Lee Seconded a resolution awarding the bid for the
ten (10) 22° X 14’ overhead doors that are surplus at the DPW to Kevin Page for his bid
of $250 each.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee McKenna, Lee
& Goliber)

Trustee Goliber Moved and Trustee Lee Seconded a resolution as follows:
WHEREAS: the Village of Potsdam has received a grant from the Federal Aviation
Administration to pay 90% of the allowable costs incurred in accomplishing the
following project at Potsdam Municipal Airport:
Parallel Taxiway A Reconstruction, Widening to 35°, and MITL

Replacement - (Design)

FAA AIP Project No. 3-36-0099-034-2018

WHEREAS, the New York State Department of Transportation is offering a matching
grant to the federal grant for 50% of the non-federal share of eligible costs.

WHEREAS, funding shares for project costs are as follows:

Federal $ 126,901
State $ 7,050
Sponsor $ 7,051
Total Project Cost  $ 141,002

WHEREAS, if the Village of Potsdam and/or the FAA notifies the NYSDOT that the
Village of Potsdam has requested and received an increase in federal funding for the
project based on increased eligible costs, the New York State share noted above shall be
increased proportionately up to a maximum increase of 15%.

NOW, THEREFORE, BE IT RESOLVED that the Village of Potsdam enter into an
agreement with the State of New York for financial assistance for the project described



above for Potsdam Municipal Airport;
RESOLVED, that the Mayor be authorized to execute all necessary documents on behalf
of the Village of Potsdam with NYS in connection with the project; and be it further

RESOLVED, that a certified copy of this resolution be filed with the New York State
Commissioner of Transportation by attaching it to any necessary documents in
connection with the project.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee McKenna, Lee
& Goliber)

Trustee Goliber Moved and Trustee Lee Seconded a resolution classifying
the Parallel Taxiway A Reconstruction, Widening to 35°, and MITL
Replacement - (Design) project at the Potsdam Airport as a Type Il action
under SEQR.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee McKenna, Lee
& Goliber)

Trustee Goliber Moved and Trustee Lee Seconded a Resolution as follows:

Whereas Article 3-A of the General Municipal Law enacted as part of Chapter 623 of
The Laws of 1998 regarding cooperative investing requires the formation of a Governing
Board; comprised of Fiscal Officers nominated by the Participant they represent;

Now Therefore, it is Hereby Resolved as follows:

The Village Of Potsdam, Hereby Nominates, Lori S. Queor, Village Clerk/Treasurer for
Board Member of The NYCLASS Cooperative Investment Program.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee McKenna, Lee
& Goliber)

Trustee Goliber Moved and Trustee Lee Seconded a resolution as follows:

WHEREAS, the Village of Potsdam desires to prepare a United States Department of
Agriculture - Rural Development (i.e. USDA-RD) Predevelopment Planning Grant
Application to perform an engineering study of the drinking water system; and

WHEREAS, the USDA-RD Predevelopment Planning Grant (i.e. PPG) program has
been identified as an eligible funding source for this project; and

WHEREAS, the Village is eligible to apply for up to $30,000 from USDA-RD to fund



the study of the Village’s drinking water, distribution and storage system.

THEREFORE, BE IT RESOLVED, that the Potsdam Village Board authorizes the
submission of a USDA-RD PPG Application seeking maximum funds from PPG not to
exceed a total request of $30,000.

BE IT FURTHER RESOLVED, that the Village authorizes a local match of 25% of the
project cost as required by USDA-RD.

BE IT FURTHER RESOLVED, that the Village Mayor or in his absence the Deputy
Mayor, is hereby authorized to submit a PPG grant application, and if received, to enter
into any necessary contracts to administer said grants.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee McKenna, Lee
& Goliber)

Trustee Goliber Moved and Trustee McKenna Seconded a resolution authorizing the
Village of Potsdam to enter into an engineering services agreement with Hatch
Associates Consulting Inc. to provide engineering services to the Village of Potsdam for
the East Dam Hydro-Electric Generator Plant Renovation Project, for the Base Bid and
Alternate Costs 1, 2, 3 and 4; not to include Alternative 4.4.11 Tailrace Improvements
and 4.6 Interconnection; and, further authorizing the Mayor or in his absence the Deputy
Mayor to execute any and all contract documents with Hatch Associates.

Ayes Nays

Prior to the vote on the above resolution the trustees indicated that they would like more
time to review the information regarding this resolution.

Trustee Lee Moved and Trustee Goliber Seconded a resolution to table the above
resolution.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee McKenna, Lee
& Goliber)

Resolution was tabled.

Trustee Goliber Moved and Trustee Lee Seconded a resolution authorizing the Mayor to
sign Change Order #1 with Blue Heron Construction for the Waste Water Treatment
Plant upgrade project. This change order will increase the contract price from the
Original Contract price of $9,753,500.00 to $9,852,747.57, an increase of $99,247.57.

NOTE: This change order is to remove the unforeseen rock encountered at the
Administration Building. There will be no change in contract duration



resulting from this Change Order.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee McKenna, Lee
& Goliber)

Trustee McKenna Moved and Trustee Lee Seconded a resolution to go into Executive
Session for the discussion of the employment history of particular persons at 6:34 p.m.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna & Lee)

Trustee Goliber Moved and Trustee Lee Seconded a resolution to adjourn the Executive
Session at 7:17 p.m.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee McKenna, Lee
& Goliber)

The Board back in Regular Session considered the following:

Trustee Goliber Moved and Trustee Lee Seconded a resolution approving the
Probationary Appointment of Kyle Hollister, 256 High Street, Morristown, NY to the
position of Fire Vehicle Driver at the Fire Department effective October 16, 2018 at the
hourly rate of $18.07. Probationary period to be not less than 6 months.

Ayes 3 (Trustee McKenna, Lee Nays 0
& Goliber)

Abstentions 1 (Mayor Tischler)

Trustee McKenna Moved and Trustee Goliber Seconded a resolution to adjourn the
Regular Meeting of the Village of Potsdam Board of Trustees of October 15, 2018 at 7:18

p.m.
Ayes 4 (Mayor Tischler) Nays 0
(Trustee McKenna, Lee
& Goliber)

Respectfully submitted,



Lori S. Queor
Village Clerk



