A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday, December
18, 2017 at 7:00 P.M., in the Civic Center Board Room, Park Street, Potsdam, New York.

PRESENT: Mayor Tischler
Trustees Warr, McKenna, Lee & Sheehan

ALSO PRESENT:  Greg Thompson, Administrator
Lori S. Queor, Village Clerk/Treasurer
Mark Murray, Police Chief
Jim Corbett, DPW Superintendent
Fred Hanns, Planning Director

Mayor Tischler opened the meeting at 7:00 P.M., pointed out the exits on the North and East
Walls and advised that the board room has the capacity for 109 people.

The Mayor then stated that all members were present.

The Mayor then stated that the following sets of minutes had been submitted for Board
acceptance:

December 4, 2017 Annual Meeting 7:00 p.m.

Motion was made by Trustee Warr and Seconded by Trustee Sheehan to accept the minutes as
submitted. All were in favor, none opposed, motion carried.

Mayor’s comments: This is the last meeting of 2017, he thanks everyone for making Potsdam a
better place to live and wishes everyone well in the new year.

Trustee’s Comments: Trustee Warr stated that he had no comments. Trustee McKenna stated
that she has spoken with Greg and Fred and would like to see an Ecomonic Development
Committee formed that would meet every month at a local business. Mayor Tischler asked
Trustee McKenna if she would like to be on such a committee. She stated she would. The
Mayor stated that we will look into starting such a committee. Trustee Lee and Sheehan stated
that they had no comments.

Administrator’s Comments: Administrator Thompson provided the board with a written copy of
his report which is on file with the Village Clerk. He then went over his report with the board.

Planning Director’s Report: Planning Director, Fred Hanss provided the board with a written
report which is on file with the Village Clerk. He then went over the report with the board.

Audit Presentation: Tom Peet of Pinto, Mucenski, Hooper and VanHouse went over the 2016-
2017 audit with the Board. He stated that it was a clean opinion, the funds are all doing better
and there were no issues or problems with the audit.

Public Comment: Eric Pond and Jesse Semancheck of Barton and Loguidice gave the board an
update on the Waste Water Treatment Plant upgrade project.



Hearing no further public comments, the board considered the following:
New Business:
Trustee Warr Moved and Trustee Sheehan Seconded a resolution approving the partial

expenditures for the month of December 2017 in the amount of $109,794.89
chargeable to the following funds:

General Fund $ 52,945.58
Water Fund 13,470.40
Sewer Fund 23,595.74
Hydro Fund 137.88
Trust & Agency Fund 1,543.58
Trash Fund 17,328.72
Recreation Fund 772.99
TOTAL $ 109,794.89
Ayes 5 (Mayor Tischler) Nays 0

(Trustee Warr, McKenna, Lee & Sheehan)

Trustee Warr Moved and Trustee Sheehan Seconded a resolution authorizing the Village
Clerk to advertise for bids for the sale of approximately 34 cord of firewood that is
surplus at the DPW Garage.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee & Sheehan)

Trustee Warr Moved and Trustee Sheehan Seconded a resolution approving the
permanent appointment of Dustin Bradley as Head Maintenance Worker. Dustin has
successfully completed his probationary term.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee & Sheehan)

Trustee Warr Moved and Trustee Sheehan Seconded a resolution authorizing the Mayor
to sign Amendment No. 2 to the Technical Services Agreement between the Village of
Potsdam and the Development Authority of the North Country for the Village’s
Water/Sewer Rate Analysis. The additional scope of work will result in additional costs
of $7,000 bringing the not to exceed amount to $21,000.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee & Sheehan)



Trustee Warr Moved and Trustee Sheehan Seconded a resolution as follows:

LOCAL LAW #11-2017
Section 1. Purpose.
The Purpose of this Local Law is to Amend Chapter 168, Vehicles and Traffic, Article X.
Schedules, 8168-66 Schedule VIII: Stop Intersections of the Village of Potsdam
Municipal Code.

Section 2. Amendment.
8168-66 Schedule VIII: Stop Intersections.

Stop Sign on Direction of Travel At Intersection of
ADD:

Haggerty Road North Circle Drive
Haggerty Road South Circle Drive
Circle Drive (north  East Haggerty Road
Entrance)

Section 3. Enactment.
This Local Law shall become effective immediately upon the notification of the filing of
same with the Secretary of State.

ROLL CALL VOTE:
Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee & Sheehan)

Trustee Warr Moved and Trustee Sheehan Seconded a resolution as follows:

WHEREAS, the Village of Potsdam (Village) is the owner of the Water Pollution
Control Facility and Pump Station Improvements Project (‘“Project”); and

WHEREAS, the Village Board of Trustees previously authorized the award of the three
(3) prime construction contracts for the Project as recommended by the Village’s
Engineering Consultant, Barton and Loguidice, D.P.C. (B&L) at its regular meeting of
November 20, 2017.

NOW, THEREFORE, BE IT RESOLVED the Village of Potsdam Board of Trustees
hereby authorizes issuance of the Notice to Proceed for the Project; and

BE IT FURTHER RESOLVED, the Village of Potsdam Board of Trustees hereby
authorizes the Mayor to execute EJCDC C-520 Agreement Between Owner and
Contractor for Construction Contract and EJCDC C-550 Notice to Proceed for the three
(3) prime construction contracts: Contract No. 1A — General Construction; Contract No.
1B — Heating and Ventilation Construction; and Contract No. 1C — Electrical
Construction.



Ayes 4 (Mayor Tischler) Nays 0
(Trustee McKenna, Lee & Sheehan)

Abstentions 1 (Trustee Warr)

Trustee Warr Moved and Trustee Sheehan Seconded a resolution authorizing the
Treasurer to pay the following invoice:

TO: Development Authority of the North Country in the amount of $990.00 for
professional services rendered in November 2017 for the WWTP Technical
Services Agreement.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee & Sheehan)

Trustee Warr Moved and Trustee Sheehan Seconded a resolution approving the
membership of Joseph Pritty, Perrin Road, Potsdam, NY into the Potsdam Fire
Department. Favorable vote of the department and satisfactory physical examination
have been achieved.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee & Sheehan)

Trustee Warr Moved and Trustee Sheehan Seconded a resolution approving the
permanent appointment of Brian Drake to the position of Water/Sewer/Hydro Operator
effective December 18, 2017 at the hourly rate of $25.46 per hour. Mr. Drake has
received his Grade 1A Filtration Plant Water System Operator certificate.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee & Sheehan)

Trustee Warr Moved and Trustee Sheehan Seconded a resolution to go into Executive
Session for the discussion of contract negotiations at 7:44 p.m.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee & Sheehan)

Trustee Warrr Moved and Trustee McKenna Seconded a resolution to adjourn the
Executive Session at 8:11 p.m.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee & Sheehan)



Trustee Warr Moved and Trustee Sheehan Seconded a resolution to adjourn the Regular
Meeting of the Village of Potsdam Board of Trustees of December 18, 2017 at 8:12 p.m.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee & Sheehan)

Respectfully submitted,

Lori S. Queor
Village Clerk



