A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday, November
6, 2017 at 7:00 P.M., in the Civic Center Board Room, Park Street, Potsdam, New York.

PRESENT: Mayor Tischler
Trustees Warr & Sheehan

ALSO PRESENT:  Lori S. Queor, Village Clerk/Treasurer
Greg Thompson, Administrator
Fred Hanss, Planning Director
Mark Murray, Police Chief
Lisa Newby, Code Officer
Trey Smutz, Recreation Director
Matthew Seymour, Police Officer
Jim Corbett, DPW Superintendent (7:25 p.m.)

Mayor Tischler opened the meeting at 7:00 P.M., and stated that all members were present with
the exception of Trustee Lee.

Mayor Tischler then stated that the following sets of minutes had been submitted for Board
acceptance:

October 16, 2017 Regular Meeting 7:00 p.m.
October 16, 2017 Executive Session 7:38 p.m.
October 18, 2017 Jt. Special Meeting 6:30 p.m.

Motion was made by Trustee Warr and Seconded by Trustee Sheehan to accept the minutes as
submitted. All were in favor, none opposed, motion carried.

Mayor’s comments: Tomorrow is Election Day so please get out and vote.

Trustee’s Comments: Trustee Warr stated that we are still working on the fluoridation issue and
that we are researching whether we own the river or not. He stated we will keep the public

posted.
Trustee Sheehan stated that he had no comments at this time.

Administrator’s Comments: Administrator Thompson reported on the following:

1) PD - Met with Matt Seymour and Mark Crawford of Burnham Insurance. Discussed the
current Teamsters insurance package as compared to current CSEA package. More
discussion will follow as we begin contract negotiations in several months.

2) Steve Nick and I have met with Randy Lavelle regarding FBO at the Potsdam Airport. In
response to our conversation | have spoken with Passero and they have informed me that
there are multiple situations such as this across NY State. The key to not losing FAA
funding for grant money is that we maintain ownership of the airport and that the Village,
not Randy, applies for any grant funding during the FBO contract time.

3) The St. Lawrence Federal Credit Union has once again reached out to us for automatic
Police response in the event of a dialer activation or a hold up. Conversations with Chief



Murray and Lieut. Ames have resulted in a definite willingness on their part to respond to
these situations, although they are proposing an $8000.00/year payment to the Potsdam
PD for such services. Monies accrued from this service would be used to offset vehicle
maintenance and purchase.

4) We continue to have weekly phone discussions with the Financial Restructuring Board

5) Continued discussions with Casella regarding the garbage bag situation. As of this time
we are continuing to sell the twist tie bags. Recent conversations Cassella revealed that
they have located a new supplier for the “dog ear” style bag and although it may take a
few months, they have assured me they will return to that type of bag.

6) | have been in contact with both Philadelphia Gear and Randy LaValley, the gear boxes
will be brought back to Potsdam within the next few weeks.

7) DPW - DPW has begun to prepare for winter snow removal. Rather than try to replace
one of our current dump trucks, which is not used for plowing, we have rebuilt the cab at
a fraction of the cost of replacement. | would like to commend J. Corbett and his crew for
this cost savings. Our new loader is expected to arrive any day.

8) We continue to prepare to “go live” with our new financial software. Lori and our front
office staff are at a point where they train and prepare daily at this point. We will be
attempting to go live within the next few weeks.

9) We have recently had discussions with Randy LaValle regarding an FBO agreement for
Damon Field. (Letter To Follow)

10) We have had a request for water service at LaValle Trucking. This location is within the
Village limits and we are able to accommodate the request at the expense of the property
owner.

Recreation Director’s Report: Director Trey Smutz provided the board with a written report that
is on file with the Village Clerk. He then went over his report with the board.

Public Comment: Fred Hanss addressed the board regarding the Downtown Revitalization
Initiative and whether the board would be open to a discussion/dialog with Clarkson University.
The Board stated that they would be.

Tom Whitesell stated that he lives in the Village and that he wanted to make a couple points. He
stated that he would imagine there is a process to assess the qualifications of anyone who would
take over running a municipal airport as there are safety issues. He also stated that on the subject
of fluoridation there a studies showing the effects of fluoride on the body and info is out there
that is scientifically verified.

Dean Labshere asked the board when the 90 day clock starts in relation to the fluoride issue.
Administrator Thompson stated that it starts when the Village officially notifies the Dept. of
Health.

Maggie McKenna stated that she lives on Main Street and that the Ives Park Concert Series was
a huge success this year and that she wanted to thank the village for allowing them to use Ives
Park and to continue using lves Park.



Hearing no further public comments, the board considered the following:
New Business:
Trustee Warr Moved and Trustee Sheehan Seconded a resolution approving the partial

expenditures for the month of November 2017 in the amount of $135,722.62
chargeable to the following funds:

General Fund $ 60,908.75
Water Fund 5,064.97
Sewer Fund 1,876.05
Recreation Fund 67,872.85
TOTAL $ 135,722.62
AYES 3 (Mayor Tischler) NAYS 0

(Trustee Warr & Sheehan)

Trustee Warr Moved and Trustee Sheehan Seconded a resolution approving the
additional expenditures for the month of October 2017 in the amount of $323,531.51
chargeable to the following funds:

General Fund $ 98,234.52
Water Fund 20,742.89
Sewer Fund 103,172.94
Hydro Fund 762.93
Trash Fund 68.00
Trust & Agency Fund 3,589.37
Capital Fund 68,156.06
Payroll Fund 22,103.80
Recreation Fund 6,701.00
TOTAL $323,531.51
AYES 3 (Mayor Tischler) NAYS 0

(Trustee Warr & Sheehan)

Trustee Warr Moved and Trustee Sheehan Seconded a resolution to allow free
parking in downtown Potsdam during the Christmas shopping season from November 11,
2017 to December 31, 2017.

AYES 3 (Mayor Tischler) NAYS 0
(Trustee Warr & Sheehan)



Trustee Warr Moved and Trustee Sheehan Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Passero Associates in the amount of $3,808.78 for professional services rendered
through September 30, 2017 in connection with the Replace AWOS Construction
Administration & Inspection. FAA No. 3-36-0099-033-17.

AYES 3 (Mayor Tischler) NAYS 0
(Trustee Warr & Sheehan)

Trustee Warr Moved and Trustee Sheehan Seconded a resolution authorizing the
Treasurer to pay the following invoice:

TO: Barton & Loguidice in the amount of $5,809.50 for professional services rendered
through September 23, 2017 in connection with the WPCF and PS Design-Bid.

AYES 3 (Mayor Tischler) NAYS 0
(Trustee Warr & Sheehan)

Trustee Warr Moved and Trustee Sheehan Seconded a resolution to accept,

with regret, the resignation of Mary Cabral from the Village of Potsdam’s Zoning Board
of Appeals. Further, approving the Mayor’s appointment of Ms. Cabral to a five year
term as an alternate member of the Zoning Board of Appeals effective November 6,
2017.

AYES 3 (Mayor Tischler) NAYS 0
(Trustee Warr & Sheehan)

Trustee Warr Moved and Trustee Sheehan Seconded a resolution approving

the Mayor’s appointment of Alexandra Jacobs-Wilke, 15 Waverly Street, Potsdam to the
Village of Potsdam’s Zoning Board of Appeals to fill the unexpired term of Mary Cabral.
Said term to expire 9/19/2021.

AYES 3 (Mayor Tischler) NAYS 0
(Trustee Warr & Sheehan)

Trustee Warr Moved and Trustee Sheehan Seconded a resolution approving

the Mayor’s appointment of Michael Weil, 96 Leroy Street, Potsdam to a five year term
as an alternate member of the Village of Potsdam’s Zoning Board of Appeals effective
November 6, 2017.

AYES 3 (Mayor Tischler) NAYS 0
(Trustee Warr & Sheehan)



Trustee Warr Moved and Trustee Sheehan Seconded a resolution authorizing

the Village of Potsdam to submit an application to the St. Lawrence County Health
Initiative for grant funding to enhance pedestrian safety and compliance with the
Americans with Disabilities Act. Further, authorizing the Mayor to execute and deliver
the application, any required certifications and grant agreement that may result from said
application.

AYES 3 (Mayor Tischler) NAYS 0
(Trustee Warr & Sheehan)

Trustee Warr Moved and Trustee Sheehan Seconded a resolution authorizing the
Treasurer to make the following FY 17-18 budget modifications:

INCREASE Description DECREASE Description Amount
05-8560-480 Trees Spec. Serv. 05-5110-466 Sidewalk Materials  $1,130.00
ROLL CALL VOTE:

AYES 3 (Mayor Tischler) NAYS 0

(Trustee Warr & Sheehan)

Trustee Warr Moved and Trustee Sheehan Seconded a resolution authorizing the Mayor
to execute a Contract on behalf of the Village of Potsdam with the County of St.
Lawrence to extend the Contract for Snow and Ice Control of State roads for one (1) year
from June 30, 2017 to June 30, 2018.

AYES 3 (Mayor Tischler) NAYS 0
(Trustee Warr & Sheehan)

Trustee Warr Moved and Trustee Sheehan Seconded a resolution to go into Executive
Session for the discussion of the employment history of particular persons and contract
negotiations at 7:31 p.m.

AYES 3 (Mayor Tischler) NAYS 0
(Trustee Warr & Sheehan)

Trustee Warr Moved and Trustee Sheehan Seconded a resolution to adjourn the
Executive Session at 8:33 p.m.

AYES 3 (Mayor Tischler) NAYS 0
(Trustee Warr & Sheehan)



The board back in Regular Session considered the following:

Trustee Warr Moved and Trustee Sheehan Seconded a resolution appointing James
Blackmore as Provisional Chief Wastewater Treatment Plant Operator. Position to
become official 11/07/17 at a pay rate of $26.90 per hour.

AYES3 (Mayor Tischler) NAYS 0
(Trustee Warr & Sheehan)

Trustee Warr Moved and Trustee Sheehan Seconded a resolution affirming that Kenneth
Alberts, Code Compliance Technician, will work no more than 28 billable hours per
week, not to exceed 56 billable hours in a two week pay period.

AYES 3 (Mayor Tischler) NAYS 0
(Trustee Warr & Sheehan)
Trustee Sheehan Moved and Trustee Warr Seconded a resolution to adjourn the Regular

Meeting of the Village of Potsdam Board of Trustees of November 6, 2017 at 8:36 p.m.

AYES 3 (Mayor Tischler) NAYS 0
(Trustee Warr & Sheehan)

Respectfully submitted,

Lori S. Queor
Village Clerk



