A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday, March 20,
2017 at 7:00 P.M., in the Civic Center Board Room, Park Street, Potsdam, New York.

PRESENT: Mayor Tischler
Trustees Warr, Hopke & Sheehan

ALSO PRESENT:  Lori S. Queor, Village Clerk/Treasurer
Greg Thompson, Administrator
Lisa Newby, Code Enforcement Officer
Fred Hanss, Planning Director (7:30 p.m.)

Mayor Tischler opened the meeting at 7:00 P.M., and stated that all members were present with
the exception of Trustee Garner.

Mayor Tischler then stated that the following sets of minutes had been submitted for Board
acceptance:

March 6, 2017 Regular Meeting 7:00 p.m.
March 6, 2017 Executive Session 7:28 p.m.

Motion was made by Trustee Warr and Seconded by Trustee Sheehan to accept the minutes as
submitted. All were in favor, none opposed, motion carried.

Mayor’s comments: Mayor Tischler thanked Bruce Henderson, DPW Superintendent, and the
entire DPW team on a great job done with the snow storm last week. He also thanked the Police
Chief and the police department for all their work including shoveling out fire hydrants. He
stated that we did have to enact a parking ban for a couple days. The Mayor then congratulated
the Canton boys basketball team on their second place finish in the Class B state playoffs, the
Heuvelton girls basketball team on winning their third straight championship, and the Clarkson
University Woman’s hockey team on winning another national championship. Mayor Tischler
stated that he has invited the Clarkson Woman’s hockey team to our April 3™ meeting to
officially recognize them with a proclamation.

Trustee’s Comments: Trustee Warr stated that the U16 Potsdam girls, U12 Norwood team and
the U12 Potsdam boys hockey teams all won state championships. Trustee Hopke stated that the
board needs to find time to get together to get stuff done that needs to get done and that Thursday
afternoon they would be meeting to talk about the budget. Trustee Sheehan had no comments.

Administrator’s Comments: Administrator Thompson reported on the following items:

- Echoed the Mayor’s comments on the great job done during the snow storm.

- Airport was shut down during the storm until Thursday at 8 a.m. as it took quite a bit of
time to get the snow cleared.

- WWTP issue with floating roof on digester #2, have it down now but sludge will have to
be pumped out and the roof looked at.

- Tentative 2017-2018 budget is an outstanding budget with a minimal tax increase.

- Resolution tonight to accept the proposal by Tyler Technologies for the new accounting
software, highly recommend the board approves this as we need at least 6 months to get
the program implemented and go live.



- Met with Assessor James Snyder about the 12 properties the Village owns that he wanted
to put on the tax rolls. Six were taken off with little discussion and the other six we are
working on disposing of so Mr. Snyder assured him that there would be minimal if any at
all impact.

- PESH violations are still being worked on, almost complete.

- Water Tower repair meeting Wednesday at 11:00 with Barton & Loguidice. Jim Corbett
will take prospective contractors to the tower to see the job.

- Crosstown Canal progressing nicely.

- WWTP upgrades progressing nicely.

- S & P rating of A- unchanged but we were upgraded from Negative to Stable outlook.

- Hydro gauges calibrated, the water thought to be missing actually is not, it was the fact
that the gauges were incorrect.

Lions Club Presentation on Fall Island Park. Gordy and Michelle Theisen gave the board a brief
Presentation on the proposed improvement project at Fall Island Park including picnic tables,
Pathways, refurbishing benches, a new swing, new Lions monument and a perennial flower
garden. They stated that they have raised $10,000 for purchasing the items for the improvements
and would be looking for the DPW crews to help with installation. The Board agreed to pass a
resolution supporting the project.

Public Comment: Ranota Hewitson complained that the sidewalk in front of her house on Broad
Street was not plowed on Thursday morning before school nor after school when her son had to
get to school. Trustee Warr stated that the DPW crew was running on a four man crew due to a
person out on vacation and two people out sick. Mr. Warr stated that clearing the roads were the
first priority and that sidewalks were gotten to when the roads were done.

Hearing no further public comments, the board considered the following:
New Business:
Trustee Warr Moved and Trustee Hopke Seconded a resolution approving the partial

expenditures for the month of February 2017 in the amount of $98,878.85 chargeable to
the following funds:

General Fund $ 42,913.33
Water Fund 10,979.17
Sewer Fund 24.553.96
Hydro Fund 901.35
Trust & Agency Fund 1,827.93
Recreation Fund 633.95
Trash Fund $ 17,069.16
TOTAL $ 98,878.85
AYES 4 (Mayor Tischler) NAYS 0

(Trustee Warr, Hopke & Sheehan)



Trustee Warr Moved and Trustee Hopke Seconded a resolution authorizing the Treasurer
to make the following FY 16-17 budget modifications:

INCREASE Description DECREASE Description Amount
05-7450-465 Equip. Maint 05-7450-470 Bldg. Maitn. $ 50.00
05-7450-490 Office supplies 05-7450-200 Equipment 200.00
05-7450-480 Special Services 05-7450-200 Equipment 150.00
05-7450-462 Printing 05-2771-000 Museum gifts 100.00
05-7450-484 Preservation supplies 05-2771-000 Museum gifts 600.00
ROLL CALL VOTE:

AYES 4 (Mayor Tischler) NAYS 0

(Trustee Warr, Hopke & Sheehan)

Trustee Warr Moved and Trustee Hopke Seconded a resolution authorizing the mayor to
execute and affix the village seal to the contract between the Village of Potsdam and the
Town of Potsdam whereby the Town of Potsdam agrees to pay the Village of Potsdam
the sum of $15,810 for assisting the village in maintaining its museum and the Village of
Potsdam hereby agrees to accept said sum and agrees that said facility shall be open to
the residents of the Town of Potsdam during the calendar year 2017.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)

Trustee Warr Moved and Trustee Hopke Seconded a Resolution to hold a Public Hearing
on Monday, April 3, 2017 at 6:30 p.m. in the Civic Center Board Room, Park Street,
Potsdam, NY. The purpose of the hearing is to receive Public Comment on the tentative
Village Budget for the Fiscal Year 2017-2018.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)

Trustee Warr Moved and Trustee Hopke Seconded a resolution to hold a Public Hearing
on Monday, April 3, 2017 at 6:50 p.m. in the Civic Center Board Room, Park Street,
Potsdam, New York. The purpose of the hearing is to receive public comment regarding
a proposed Local Law to Amend Chapter 153, Taxation, Article IX Tax Cap Override,
Section 1 & Section 3 of the Village of Potsdam Municipal Code to change the wording
to read “Fiscal Year Commencing June 1, 2017”.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)



Trustee Warr Moved and Trustee Hopke Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Development Authority of the North Country in the amount of $1,005.32 for
professional services rendered in February 2017 for the WWTP Technical
Services Agreement.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)

Trustee Warr Moved and Trustee Hopke Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Development Authority of the North Country in the amount of $1,428.00 for
professional services rendered in February 2017 for the Water Tank Improvement
Project.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)

Trustee Warr Moved and Trustee Hopke Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Development Authority of the North Country in the amount of $423.50 for
professional services rendered in February 2017 for the Water Sewer Rate Study
Project.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)

Trustee Warr Moved and Trustee Hopke Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Development Authority of the North Country in the amount of $210.00 for
professional services rendered in February 2017 for the SCADA WWTP Capital
Improvement Project.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)



Trustee Warr Moved and Trustee Hopke Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Development Authority of the North Country in the amount of $903.00 for
professional services rendered in February 2017 for the Crosstown Stormwater
Canal Project.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)

Trustee Warr Moved and Trustee Hopke Seconded a resolution authorizing the Treasurer
to pay the following invoice:

TO: GHD Consulting in the amount of $8,000 for professional services rendered
through February 19, 2017 in connection with the Cross Town Canal Dual Siphon
Installation Project.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)

Trustee Warr Moved and Trustee Hopke Seconded a resolution authorizing the Treasurer
to pay the following invoice:

TO: Lemire, Johnson and Higgins in the amount of $8,598.87 for professional services
rendered in January & February 2017 RE: JEDA Capital 56 LLC vs. Village of
Potsdam.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)

Trustee Warr Moved and Trustee Hopke Seconded a resolution as follows:

WHEREAS, the Village of Potsdam appointed Peter G. LaSala to the position of Police
Officer on June 3, 2013, and

WHEREAS, Peter G. LaSala completed an application with the New York State and
Local Retirement System Form PF5022 on June 6, 2013 and selected the 25 year
retirement plan - Section 384 and,



WHEREAS, Peter G. LaSala is now requesting the Village of Potsdam to reopen
provisions of Section 384-d, along with 384-e of the Retirement and Social security Law
to allow him to change to the 20 year Retirement plan section 384-d, and

WHEREAS, Specific legislation is required to be drafted and passed by New York State,
at which time, if passed, will specify to reopen provisions of Section 384-d, along with
384-e of the Retirement and Social security Law to allow him to change to the 20 year
Retirement plan section 384-d, and that all past service costs incurred due to its
enactment will be borne by the Village of Potsdam and will require increased annual
contributions of the Village of Potsdam, and

WHEREAS, Peter G. LaSala has agreed to reimburse the Village of Potsdam for all costs
incurred due to the cost of legislation and past service billing from New York State and
Local Retirement System,

WHEREAS, Assembly Bill number 6529 and Senate Bill number 5043 have been
introduced to authorize Mr. LaSala to elect to participate in the optional 20 year
retirement plan;

NOW, THEREFORE, BE IT

RESOLVED, that The Village of Potsdam Board of Trustees will agree to reopen the
provisions of Sections 384-d, along with 384-e to allow Peter G. LaSala to be covered by
the 20 year retirement plan Section 384-d with the express agreement that Peter G.
LaSala will reimburse the Village for all costs of legislation and past service fees
involved with this change in plan at the time the Village receives the NYSLRS invoice,
and

NOW, FURTHER, BE IT

RESOLVED, that the Village of Potsdam agrees to pay for the increased annual
contribution assessed by the New York State and Local Retirement System.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)

Trustee Warr Moved and Trustee Hopke Seconded a resolution authorizing and directing
the Village Administrator to publish a Request for Proposal (RFP) for professional
engineering services for the development of an engineer’s report for the proposed
replacement of the water fluoridation system at the Village’s water plant.



NOTE: The Village of Potsdam secured a $10,000 grant through the NYS
Department of Health’s Drinking Water Fluoridation Program, contract
number T32331GG to pay for the preparation of an engineer’s report.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)

Trustee Warr Moved and Trustee Hopke Seconded a Resolution awarding the bid for
annual laboratory testing requirements at the Water and Wastewater Treatment Plants for
fiscal year June 1, 2017 to May 31, 2018, as follows:

To Life Science Laboratories Inc., 5854 Butternut Drive, East Syracuse, NY, in the
amount of $9,122.00.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)

Trustee Warr Moved and Trustee Sheehan Seconded a Resolution awarding the bids for
Water/Wastewater Treatment Plant chemicals for Fiscal Year June 1, 2017 to May 31,
2018, as follows:

Slack Chemical - Sodium Hydroxide at $1.349 per gallon tank truck load & $2.99 per
gallon less than tank truck load delivered.

Chemtrade - Alum at $.6827 per gallon tank truck load & $1.7221 per gallon less than
tank truck load delivered.

Slack Chemical - Sodium Hypochlorite at $.998 per gallon tank truck load & $1.414 per
gallon less than tank truck load delivered.

Slack Chemical - Fluosilicic Acid at $4.922 per gallon delivered, 30 gallon drums.
Slack Chemical - Poly Aluminum Chloride at $1.40 per gallon tank truck load & $2.29

per gallon less than tank truck load delivered.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)



Trustee Warr Moved and Trustee Hopke Seconded a resolution authorizing the Mayor to
sign the consulting agreement with Computel Consultants for the NYCOM Utility
Savings Audit Program.

NOTE: This program sponsored through NYCOM will audit our electric, gas and
telephone accounts as well as our franchise fees and Gross Receipt Tax
payments to look for savings. Fee will be 40% of any funds secured.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)

Trustee Warr Moved and Trustee Hopke Seconded a resolution accepting
the proposal for software and services from Tyler Technologies for the Incode Financial
Management and Personnel Management programs.

NOTE: This software will be replacing the current Fundware Software which will no
longer be serviceable after December 2017.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)

Trustee Warr Moved and Trustee Hopke Seconded a resolution approving the Fall Island
Park Improvement Project presented by the Potsdam Lions Club.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)

Trustee Warr Moved and Trustee Sheehan Seconded a resolution to go into Executive
Session for the discussion of the employment history of a particular person at 7:49 p.m.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)

Trustee Warr Moved and Trustee Sheehan Seconded a resolution to adjourn the
Executive Session at 8:19 p.m.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)



The Board back in Regular Session considered the following:

Trustee Warr Moved and Trustee Sheehan Seconded a resolution to approve the payment
of retro-active pay increases for the Teamsters bargaining unit employees who left
service before the contract was settled.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)

Trustee Warr Moved and Trustee Sheehan Sconded a resolution to adjourn the Regular
Meeting of the Village of Potsdam Board of Trustees of March 20, 2017 at 8:20 p.m.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)

Respectfully submitted,

Lori S. Queor
Village Clerk



