A Regular Meeting of the Village of Potsdam Board of Trustees was held on Tuesday, February
21, 2017 at 7:00 P.M., in the Civic Center Board Room, Park Street, Potsdam, New York.

PRESENT: Mayor Tischler
Trustees Warr, Hopke & Sheehan

ALSO PRESENT:  Lori S. Queor, Village Clerk/Treasurer
Greg Thompson, Village Administrator
Fred Hanss, Planning Director
Mark Murray, Police Chief
Lisa Newby, Code Officer
Mimi VanDeusen, Museum Director

Mayor Tischler opened the meeting at 7:02 P.M., and stated that all members were present with
the exception of Trustee Garner.

Mayor Tischler then stated that the following sets of minutes had been submitted for Board
acceptance:

February 6, 2017 Regular Meeting 7:00 p.m.
February 6, 2017 Executive Session 8:03 p.m.

Motion was made by Trustee Sheehan and Seconded by Trustee Warr to accept the minutes as
submitted. All were in favor, none opposed, motion carried.

Mayor’s comments: None

Trustee’s Comments: Trustee Warr had no comments. Trustee Hopke stated that term limits are
a very good idea for the village. Trustee Hopke asked about the DOS request to look at the
village finances. She would like to know where we are on the list. Trustee Sheehan had no
comments.

Administrator’s Comments: Administrator Thompson reported on the following:

- Budget process is going well.

- Easement for water/sewer line repairs near Eben’s Hearth is in process.

- Lion’s Club has funds for improvements to Fall Island Park including benches,
sidewalks, picnic tables, trees, etc.

- Working with staff regarding past due water bills.

- Lori & | meeting with Terry Quinn of Tyler software regarding new accounting
software. Hope to have information on costs soon.

- Met with DANC on current projects. All going well.

- Met with county on dispatching — will have more info after 3/15/17 meeting.

- Meeting with James Snyder, Assessor next week about Village owned properties
and their taxability.

- East Dam Hydro — info back from NYPA and Maine Industrial. Will have to go
over each proposal closely and will have more info after they have been
extensively reviewed.



Fire Chief’s Report: None
Public Comment: None
New Business:
Trustee Warr Moved and Trustee Hopke Seconded a resolution approving the partial

expenditures for the month of February 2017 in the amount of $140,105.51 chargeable to
the following funds:

General Fund $ 74,602.06
Water Fund 11,715.41
Sewer Fund 31,522.63
Hydro Fund 399.57
Trust & Agency Fund 1,802.94
Recreation Fund 1,931.94
Trash Fund 17,130.96
Planning & Development Funds 1,000.00
TOTAL $140,105.51
AYES 4 (Mayor Tischler) NAYS 0

(Trustee Warr, Hopke & Sheehan)

Trustee Warr Moved and Trustee Hopke Seconded a resolution authorizing the Treasurer
to make the following FY 16-17 budget modifications:

INCREASE Description DECREASE Description Amount
05-5010-480 Special Serv. 05-5010-465 Equip. Maint. $ 150.00
05-8560-480 Special Serv. 05-5142-495 Salt 5,555.00
05-6326-480 Special Serv. 05-6326-200 Equipment 100.00
05-6326-424 Travel & Train 05-6326-200 Equipment 300.00
ROLL CALL VOTE:

AYES 4 (Mayor Tischler) NAYS 0

(Trustee Warr, Hopke & Sheehan)

Trustee Hopke Moved and Trustee Warr Seconded a resolution to table the following
resolution:

Trustee Moved and Trustee Seconded a resolution authorizing
the Department Heads to hire/release part-time employees as necessary. Hours/salary to
be determined by the Department Head within their budget.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)



Trustee Warr Moved and Trustee Hopke Seconded a resolution authorizing the Village
Clerk to advertise for chemicals used at the Water Treatment plant and for bids for annual
laboratory testing requirements at the Water and Wastewater Treatment Plants for Fiscal
Year June 1, 2017 to May 31, 2018.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)

Trustee Warr Moved and Trustee Hopke Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Development Authority of the North Country in the amount of $1,124.96 for
professional services rendered through January 2017 for the WWTP Technical
Services Agreement.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)

Trustee Warr Moved and Trustee Hopke Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Development Authority of the North Country in the amount of $201.00 for
professional services rendered in January 2017 for the Water Tank Improvement
Project.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)

Trustee Warr Moved and Trustee Hopke Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Development Authority of the North Country in the amount of $334.00 for
professional services rendered in January 2017 for the Water Sewer Rate Study
Project.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)



Trustee Warr Moved and Trustee Hopke Seconded a resolution as follows:

Whereas, the Village of Potsdam is desirous of St. Lawrence County Department of
Highways providing shared services such as paving, signage, road stripping, blasting and
other routine maintenance activities to the village, and

Whereas, both the Village of Potsdam and the County of St. Lawrence are desirous of
promoting partnering efforts for the safety of the traveling public in St. Lawrence
County, and

Whereas, in this joint cooperative endeavor, the Village of Potsdam and the County of St.
Lawrence desires to be reimbursed for their expenditures, and

Whereas, the village is aware that the county may incur liability in the providing of the
services and wishes to indemnify the county in this regard,

Now, therefore, be it resolved that to the fullest extent permitted by law, the Village of
Potsdam will indemnify and hold harmless the County, their officers, directors, partners,
representatives, agents and employees from and against any and all claims, suits, liens,
judgments, damages, losses and expenses, including legal fees and all court costs and
liability (including statutory liability) arising in whole or in part and in any manner from
injury and/or death of person or damage to or loss of any property relating to or arising
out of any negligent or intentional acts and/or omissions of the Village of Potsdam or any
of it directors, officers, employees, contractors, representatives, or agents.

Be it further resolved, that the following request for General Liability (GL) coverage is as
follows:

General Liability Insurance
On an “Occurrence” basis, with the following limits:

$1,000,000 Each Occurrence
3,000,000 General Aggregate
1,000,000 Products Aggregate
1,000,000 Personal Injury
50,000 Fire Damage Legal Liability
5,000 Medical Payment Expense

Be it further Resolved, that St. Lawrence County shall be an additional insured on the GL
Policy, via ISO endorsement CG 2026.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)



Trustee Warr Moved and Trustee Hopke Seconded a resolution as follows:

LOCAL LAW #2-2017

Section 1. Purpose.

The Purpose of this Local Law is to Amend Chapter 18 Elections of the Village of Potsdam
Municipal Code.

Section 2. Amendment.

§18-2 Extension of terms of office.

ADD:

On May 7, 2007, the Village Board of Trustees passed a resolution to extend the term of office of
the Mayor to four years, effective at the next Village election in accordance with Article 3-302,
Subdivision 5a, of Village Law, subject to permissive referendum in accordance with Article 9 of
Village Law. This resolution was to take effect 30 days after official posting of a notice of the
passage of the resolution unless 20% of the qualified voters signed a petition objection to this
action within 30 days after the posting. No petition was filed within the time specified.

818-3 Term Limits

No one may be elected to and serve more than three full consecutive terms on the Village Board
of Trustees in any capacity as Mayor or Trustee.

After one or more election cycles have passed (two years), those who have previously served
will again be eligible for election and subject again to the preceding term limits.

Section 3. Enactment.

This Local Law shall become effective immediately upon the notification of the filing of same
with the Secretary of State.

ROLL CALL VOTE:
AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)

Trustee Warr Moved and Trustee Hopke Seconded a resolution authorizing the Treasurer
to pay the following invoice:

TO: GHD Consulting in the amount of $34,500 for professional services rendered
through January 22, 2017 in connection with the Cross Town Canal Dual Siphon
Installation Project.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)



Trustee Warr Moved and Trustee Hopke Seconded a resolution authorizing the use of up
to $7,500 in building reserve funds for lighting upgrades in the Civic Center.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)

Trustee Warr Moved and Trustee Hopke Seconded a resolution authorizing the Village of
Potsdam to request the St. Lawrence County Planning Office to prepare and submit an
application for grant funding through the NYS Department of Environmental
Conservation’s Urban and Community Forestry Program in support of a proposal to
conduct a tree inventory within the Village of Potsdam to identify tree species in the
urban forest and identify species that may be subject to invasive species infestation,
individual trees that may be suffering from pest infestation or disease, mature trees in
need of removal and potential sites for the re-planting a more diverse urban forest.

NOTE: The County will submit an application targeting several community including
the Village of Potsdam. For this particular activity, neither the County nor the Village is
required to provide a local match. A tree inventory is a necessary precursor to
developing a new forest management plan for the Village.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)
Trustee Warr Moved and Trustee Hopke Seconded a resolution to adjourn the Regular

Meeting of the Village of Potsdam Board of Trustees of February 21, 2017 at 7:26 p.m.

AYES 4 (Mayor Tischler) NAYS 0
(Trustee Warr, Hopke & Sheehan)

Respectfully submitted,

Lori S. Queor
Village Clerk



