
A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday, August 

21, 2017 at 7:00 P.M., in the Civic Center Board Room, Park Street, Potsdam, New York. 

 

PRESENT:  Mayor Tischler      

Trustees Warr, Lee & Sheehan 

  

ALSO PRESENT: Lori S. Queor, Village Clerk/Treasurer 

   Greg Thompson, Administrator    

   Fred Hanss, Planning Director 

   Mark Murray, Police Chief 

   Mimi VanDeusen, Museum Director 

   Jim Corbett, DPW Superintendent     

   Lisa Newby, Code Officer 

   Trey Smutz, Recreation Director 

 

Mayor Tischler opened the meeting at 7:00 P.M., and stated that all members were present with 

the exception of Trustee Garner. 

  

Mayor Tischler then stated that the following sets of minutes had been submitted for Board 

acceptance: 

 

July 17, 2017     Regular Meeting  7:00 p.m. 

July 17, 2017    Executive Session  7:56 p.m. 

 

 

Motion was made by Trustee Warr and Seconded by Trustee Sheehan to accept the minutes as 

submitted.  All were in favor, none opposed, motion carried.  

 

Mayor’s comments:  Mayor Tischler read a letter from NYCOM regarding public service 

awards.  Chris Travis – 25 years, Maureen Gaffney – 30 years, Richard Fenton – 30 years and 

presented Lori Queor who was present with a 25 year certificate.   

 

Trustee’s Comments:  Trustee Warr stated that the Democratic Party caucus will be Monday 

September 11th at 7:00 p.m. in the Town Office Community Room.  He stated if anyone who is a 

democrat and interested in running there are two 4 year terms open and one 2 year term to fill the 

unexpired seat of Trustee Hopke.  Trustee Lee and Trustee Sheehan both stated that they had no 

comments at this time.  

 

Administrator’s Comments:   Administrator Thompson reported on the following: 

 

- Bid Opening for the WWTP upgrades project will be the 24th of this month.   

- Cross Town Canal work is almost completed and will hopefully be completed by the end 

of this week and then both areas will be blacktopped.  

- Clarkson Tower painting completed – just received the payment request.  

- Meeting with Passero & the FAA regarding the AWOS – got final documents that the 

Mayor signed and we are moving forward.  

- East Dam – CDBG application for $750,000 in funding was submitted on time.     

- Financial Restructuring Board phone call today – they are very interested in the East Dam 

project.  



- Gear Boxes – working with LaValley Transportation to get them back here where they 

will be stored at the Sewer Plant.  

- Resolution on the agenda to approve the lease/purchase agreement for a front end loader 

as ours will no longer pass OSHA testing.         

- Met with April Laws of Lemire, Johnson & Higgins on the current law suits that village 

has against them and the JEDA is still outstanding. 

- Lift/elevator in the lobby needs work to the tune of about $15-20,000.  We would be 

responsible for half.   

- Museum windows are deteriorating and Atlantic Testing Labs wants over $19,000 to do 

lead and asbestos testing.  Asked Fred to work with Mimi to see about getting grant 

funding. 

- Violet Dean is a college student working on her capstone project and would like to hold a 

color run through the village to raise money for a good cause in early October.  Board 

had no objection. 

 

Steve Warr asked about a four way stop on Waverly/Broad intersection as there have been lots of 

near misses there lately.  Chief Murray seconded that suggestion.  Village Clerk Queor stated 

that we would need to set a public hearing and it would be a local law change as the stop sign 

locations are part of village code.  

 

Police Chief’s Report:  Police Chief Mark Murray provided the board with a written report 

which is on file with the Village Clerk.  He then went over the report with the board. 

 

Planning Director’s Report:  Planning Director Fred Hans provided the board with a written 

report which is on file with the Village Clerk.  He then went over the report with the board.   

 

Public Comment:   None  

 

Hearing no public comments, the board considered the following: 

 

New Business: 

 

 

 

Trustee Warr Moved and Trustee Sheehan Seconded a resolution approving the partial 

expenditures for the month of August 2017 in the amount of $325,717.32 chargeable to 

the following funds: 

 

General Fund       $224,105.36 

Water Fund           31,592.32 

Sewer Fund            37,179.89 

Hydro Fund                885.26 

Trust & Agency Fund            4,799.22  

Recreation Fund            6,442.51 

Trash Fund                   $ 20,712.76 

TOTAL                  $325,717.32 

          

AYES 4       (Mayor Tischler)    NAYS 0 

  (Trustee Warr, Lee & Sheehan) 



    

     

Trustee Warr Moved and Trustee Sheehan Seconded a resolution approving the 

additional expenditures for the month of July 2017 in the amount of $169,160.35 

chargeable to the following funds: 

 

General Fund       $   88,187.44 

Water Fund            12,875.27 

Sewer Fund             11,842.36 

Hydro Fund                 762.93 

Trash Fund                                    65.50 

Trust & Agency Fund             3,647.61 

Capital Fund            22,474.15 

Payroll Fund            21,670.75 

Recreation Fund                         7,634.34 

TOTAL                 $  169,160.35 

          

AYES 4       (Mayor Tischler)    NAYS 0 

  (Trustee Warr, Lee & Sheehan) 

    

 

     

Trustee Warr Moved and Trustee Sheehan Seconded a resolution authorizing  

the Treasurer to pay the following invoice: 

 

TO: GHD in the amount of $2,452.00 for professional services rendered through July 

22, 2017 for the Dual Siphon Installation Project.  

 

  AYES 4       (Mayor Tischler)    NAYS 0 

  (Trustee Warr, Lee & Sheehan) 

 

 

    

Trustee Warr Moved and Trustee Sheehan Seconded a resolution authorizing  

the Treasurer to pay the following invoices: 

 

TO: Development Authority of the North Country in the amount of $907.50 for 

professional services rendered in July 2017 for the WWTP Technical Services 

Agreement.   

 

AYES 4       (Mayor Tischler)    NAYS 0 

  (Trustee Warr, Lee & Sheehan) 

    

 

 

 

 

     

 



Trustee Warr Moved and Trustee Sheehan Seconded a resolution authorizing  

the Treasurer to pay the following invoice: 

 

TO: Development Authority of the North Country in the amount of $522.60 for 

professional services rendered in July 2017 for the Water Tank Improvement 

Project.  

 

AYES 4       (Mayor Tischler)    NAYS 0 

  (Trustee Warr, Lee & Sheehan) 

    

     

 

Trustee Warr Moved and Trustee Sheehan Seconded a resolution authorizing  

the Treasurer to pay the following invoice: 

 

TO: Development Authority of the North Country in the amount of $37.50 for 

professional services rendered in July 2017 for the Water Sewer Rate Study 

Project.  

 

AYES 4       (Mayor Tischler)    NAYS 0 

  (Trustee Warr, Lee & Sheehan) 

    

     

 

 

Trustee Warr Moved and Trustee Sheehan Seconded a resolution authorizing  

the Treasurer to pay the following invoice: 

 

TO: Development Authority of the North Country in the amount of $6,974.80 for 

professional services rendered in July 2017 for the Crosstown Stormwater Canal 

Project.  

 

AYES 4       (Mayor Tischler)    NAYS 0 

  (Trustee Warr, Lee & Sheehan) 

    

     

 

Trustee Warr Moved and Trustee Sheehan Seconded a resolution authorizing  

the Treasurer to pay the following invoice: 

 

TO: Barton & Loguidice in the amount of $21,415.15 for professional services 

rendered through July 22, 2017 for the WPCF and PS Design – bid.                 

 

AYES 4       (Mayor Tischler)    NAYS 0 

  (Trustee Warr, Lee & Sheehan) 

    

     

 

 



 

Trustee Warr Moved and Trustee Sheehan Seconded a resolution authorizing the use of 

$700 in Mary English Reserve funds to be used for the purchase of fans and 

dehumidifiers for the Museum basement. 

  

AYES 4       (Mayor Tischler)    NAYS 0 

  (Trustee Warr, Lee & Sheehan) 

    

 

Trustee Warr Moved and Trustee Sheehan Seconded a resolution approving the DBE 

Policy for FAA Contracts for the Potsdam Airport from 2016 to 2018.  Further 

authorizing the Mayor to sign the policy. 

 

AYES 4       (Mayor Tischler)    NAYS 0 

  (Trustee Warr, Lee & Sheehan) 

    

     

Trustee Warr Moved and Trustee Sheehan Seconded a resolution approving the lease to 

buy agreement between Nortrax and the Village of Potsdam for a new John Deere 444K 

loader.  First year payment is the trade in value of our trade in, payments over the course 

of the next four years to be $30,704.30 per year.  Further authorizing the Mayor to sign 

said agreement. 

 

AYES 4       (Mayor Tischler)    NAYS 0 

  (Trustee Warr, Lee & Sheehan) 

    

 

Trustee Warr Moved and Trustee Sheehan Seconded a resolution to hold a public hearing 

on Tuesday, September 5, 2017 at 6:45 p.m. in the Civic Center Board Room, Park Street, 

Potsdam, NY.  The purpose of this hearing is to receive public comments from interested 

individuals, groups and stakeholders regarding the Village of Potsdam’s NYS 

Community Development Block Grant Project #947PR72-15/Cross-Town Canal 

Rehabilitation Project.  Written comments may be directed to the Village Clerk, P.O. Box 

5168, Potsdam, NY  13676.  The Civic Center is accessible to person with disabilities.  

 

AYES 4       (Mayor Tischler)    NAYS 0 

  (Trustee Warr, Lee & Sheehan) 

    

 

 

Trustee Warr Moved and Trustee Sheehan Seconded a resolution authorizing the 

Treasurer to pay the following invoice: 

 

TO: Lemire, Johnson and Higgins in the amount of $9,034.61 for professional services 

rendered in April-June 2017 RE: JEDA Capital 56 LLC vs. Village of Potsdam.  

 

AYES 4       (Mayor Tischler)    NAYS 0 

  (Trustee Warr, Lee & Sheehan) 

    



 

Trustee Warr Moved and Trustee Sheehan Seconded a resolution as follows: 

 

LOCAL LAW #8-2017 

 

Section 1. Purpose.   

The Purpose of this Local Law is to Amend Chapter 180, Zoning, Article III, Section 180-6 

Zoning Map of the Village of Potsdam Municipal Code. 

 

Section 2. Amendment. 
The zoning map shall be amended to change the zone designation from School (SCH) to Business 

District (B-1) for the property located at 119 Maple Street – Tax Map #64.066-4-11.1, Potsdam, 

NY. 

 

Section 3.  Enactment. 
This Local Law shall become effective immediately upon the notification of the filing of 

same with the Secretary of State. 

 

 ROLL CALL VOTE: 

AYES 4       (Mayor Tischler)    NAYS 0 

  (Trustee Warr, Lee & Sheehan) 

    

  

    

 

Trustee Warr Moved and Trustee Sheehan Seconded a resolution as follows: 

 

LOCAL LAW #9-2017 

 

Section 1. Purpose.   

The Purpose of this Local Law is to Amend Chapter 180, Zoning, Attachment 5 of the 

Village of Potsdam Municipal Code. 

 

Section 2. Amendment. 
180 Attachment 5 shall be amended to add Commercial Utility Scale Photovoltaic 

Projects as a Special Use in Zoning District R-3 Multiple Family Residence District.   

 

Section 3.  Enactment. 
This Local Law shall become effective immediately upon the notification of the filing of 

same with the Secretary of State. 

 

ROLL CALL VOTE: 

AYES 4       (Mayor Tischler)    NAYS 0 

  (Trustee Warr, Lee & Sheehan) 

    

     

 

 

 



Trustee Warr Moved and Trustee Sheehan Seconded a resolution approving the full-time 

permanent appointment of Gregory Thompson as Village Administrator effective August 

22, 2017 at an annual salary of $75,000.00 

 

AYES 4       (Mayor Tischler)    NAYS 0 

  (Trustee Warr, Lee & Sheehan) 

    

 

Trustee Warr Moved and Trustee Sheehan Seconded a resolution approving the extension 

of the probationary period for Shawn Clary for 6 months to January 23, 2018. 

 

AYES 4       (Mayor Tischler)    NAYS 0 

  (Trustee Warr, Lee & Sheehan) 

    

 

Trustee Warr Moved and Trustee Sheehan Seconded a resolution approving the 

probationary appointment of Brendan Tischler to the positon of Motor Equipment 

Operator effective August 28, 2017 at an hourly rate of $17.29/hour.  Probationary period 

shall be not less than 6 months nor more than 12 months. 

 

AYES 3       (Trustee Warr, Lee & Sheehan)  NAYS  0 

 

ABSTENTIONS  1    (Mayor Tischler) 

    

     

 

Trustee Warr Moved and Trustee Sheehan Seconded a resolution authorizing the Mayor 

to sign the Vulnerability Assessment Agreement with Twinstate Technologies for a cost 

not to exceed $2,364.00.  Note:  this is a NYS requirement for the Water Treatment Plant.   

 

AYES 4       (Mayor Tischler)    NAYS 0 

  (Trustee Warr, Lee & Sheehan) 

    

     

 

Trustee Warr Moved and Trustee Sheehan Seconded a resolution authorizing the Director 

of Planning and Development to attend the NYS Rural Housing Coalition’s annual 

conference from September 11-13, 2017.  Funds to cover travel, lodging and registration 

fees to come from the Planning and Development Office’s travel and training line. 

 

AYES 4       (Mayor Tischler)    NAYS 0 

  (Trustee Warr, Lee & Sheehan) 

    

     

 

 

 

 

 



Trustee Warr Moved and Trustee Sheehan Seconded a resolution accepting, with regret, 

the retirement of Dorothy L. Conant from the positon of cleaner for the Village of 

Potsdam effective August 31, 2017.  Further thanking Mrs. Conant for her 24 years of 

service to the Village of Potsdam. 

 

AYES 4       (Mayor Tischler)    NAYS 0 

  (Trustee Warr, Lee & Sheehan) 

    

 

Trustee Warr Moved and Trustee Sheehan Seconded a resolution authorizing the Director 

of Planning and Development to enter into an agreement with Nicole Chmieleski, a 

graphic designer, for the design and production of advertising materials including a 

folder, brochures and a digital template for vacant/for sale properties at a cost of $2,572.  

Funds to come from the Miscellaneous Revenue Fund.  

 

AYES 3      (Mayor Tischler)    NAYS 0 

  (Trustee Warr & Sheehan) 

    

ABSTENTIONS  1    (Trustee Lee) 

 

 

 

Trustee Warr Moved and Trustee Sheehan Seconded a resolution authorizing the Mayor 

to sign the Special Inspection and Construction Materials Engineering and Testing 

Serviced agreement with Atlantic Testing Laboratories for the Crosstown Canal 

Improvements Project.  Costs not to exceed $2,000. 

 

AYES 4       (Mayor Tischler)    NAYS 0 

  (Trustee Warr, Lee & Sheehan) 

    

     

 

Trustee Warr Moved and Trustee Sheehan Seconded a resolution to hold a public hearing 

on Tuesday, September 5, 2017 at 6:30 p.m. in the Civic Center Board Room, Park Street, 

Potsdam, NY.  The purpose of this hearing is to receive public comments on a proposed 

local law to amend the Village of Potsdam Municipal Code, Chapter 168 Vehicles and 

Traffic to make the Waverly Street/Broad Street intersection a four way stop.   

 

AYES 4       (Mayor Tischler)    NAYS 0 

  (Trustee Warr, Lee & Sheehan) 

    

  

 

 

 

 

 

 

 



 

Trustee Warr Moved and Trustee Sheehan Seconded a resolution to adjourn the Regular 

Meeting of the Village of Potsdam Board of Trustees of August 21, 2017 at 7:43 p.m. 

 

AYES 4       (Mayor Tischler)    NAYS 0 

  (Trustee Warr, Lee & Sheehan) 

     

 

 

 

      Respectfully submitted, 

 

 

 

 

      Lori S. Queor 

   Village Clerk   


