AGENDA - REGULAR MEETING
VILLAGE OF POTSDAM BOARD OF TRUSTEES
JULY 17,2017 —7:00 P.M.

POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND EAST WALLS OF
THE BOARD ROOM. ADVISE THAT THE BOARD ROOM HAS A CAPACITY FOR 109
PEOPLE.

ROLL CALL:

1. APPROVAL OF MINUTES:

May 15, 2017 Public Hearing 6:30 p.m.
May 15, 2017 Public Hearing 6:40 p.m.
May 15, 2017 Public Hearing 6:45 p.m.
May 15, 2017 Regular Meeting 7:00 p.m.
May 15, 2017 Executive Session 8:48 p.m.
June 12, 2017 Special Meeting 8:00 a.m.
June 19, 2017 Regular Meeting 7:00 p.m.
June 19, 2017 Executive Session 7:48 p.m.
June 29, 2017 Public Hearing 3:30 p.m.
June 29, 2017 Public Hearing 3:40 p.m.

2. MAYOR'S COMMENTS:

3. TRUSTEES COMMENTS:

4. ADMINISTRATOR'S COMMENTS:

5. MUSEUM DIRECTOR’S REPORT:

6. RECREATION DIRECTOR’S REPORT:

7. PUBLIC COMMENTS:
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8. NEW BUSINESS:

Trustee Moved and Trustee Seconded a resolution approving the
partial expenditures for the month of July 2017 in the amount of $163,494.95 chargeable
to the following funds:

General Fund $ 68,049.15

Water Fund 16,096.71

Sewer Fund 47,509.75

Hydro Fund 212.36

Trust & Agency Fund 1,848.51

Recreation Fund 12,622.79

Trash Fund $ 17,155.68

TOTAL $163,494.95

Ayes Nays

Trustee Moved and Trustee Seconded a resolution approving the

additional expenditures for the month of June 2017 in the amount of $587,537.92
chargeable to the following funds:

General Fund $ 317,609.56
Water Fund 74,936.28
Sewer Fund 53,188.41
Hydro Fund 19,021.63
Trash Fund 58.82
Trust & Agency Fund 9,518.18
Capital Fund 75,525.20
Payroll Fund 22,165.86
Recreation Fund 15.513.98
TOTAL $ 587,537.92
Ayes Nays

Trustee Moved and Trustee Seconded a resolution authorizing

the Treasurer to pay the following invoice:

TO:  GHD in the amount of $1,534.50 for professional services rendered through June
25,2017 for the Dual Siphon Installation Project.

Ayes Nays
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Trustee Moved and Trustee Seconded a resolution authorizing
the Treasurer to pay the following invoices:

TO:  Development Authority of the North Country in the amount of $225.00 for
professional services rendered in June 2017 for the WWTP Technical Services
Agreement.

Ayes Nays

Trustee Moved and Trustee Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO:  Development Authority of the North Country in the amount of $315.00 for
professional services rendered in June 2017 for the Water Tank Improvement
Project.

Ayes Nays

Trustee Moved and Trustee Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO:  Development Authority of the North Country in the amount of $292.50 for
professional services rendered in June 2017 for the Water Sewer Rate Study
Project.

Ayes Nays

Trustee Moved and Trustee Seconded a resolution authorizing

the Treasurer to pay the following invoice:

TO:  Development Authority of the North Country in the amount of $3,397.50 for
professional services rendered in June 2017 for the Crosstown Stormwater Canal

Project.

Ayes Nays
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Trustee Moved and Trustee Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Barton & Loguidice in the amount of $17,542.15 for professional services
rendered through June 24, 2017 for the WPCF and PS Design — bid.

Ayes Nays

Trustee Moved and Trustee Seconded a resolution to hold a Public
Hearing on Monday, August 21, 2017 at 6:50 p.m. in the Civic Center Board Room, Park
Street, Potsdam, New York. The purpose of the hearing is to receive public comment
regarding a proposed Local Law to Amend Chapter 180, Zoning, Article III, Section 180-
6 Zoning Map of the Village of Potsdam Municipal Code to change the zone designation
from SCH to B-1 for the property at 119 Maple Street.

Ayes Nays

Trustee Moved and Trustee Seconded a resolution to hold a Public
Hearing on Monday, August 21, 2017 at 6:40 p.m. in the Civic Center Board Room, Park
Street, Potsdam, New York. The purpose of the hearing is to receive public comment
regarding a proposed Local Law to Amend Chapter 180, Zoning, Attachment 5 to add
Commercial Utility Scale Photovoltaic Projects as a Special Use in Zoning District R-3
Multiple Family Residence District.

Ayes Nays

Trustee Moved and Trustee Seconded a resolution to submit an
application for funding through the NYS Community Development Block Grant Program
(CDBG) through the 2017 Consolidated Funding Application/Priority Project funding
cycle. The Village of Potsdam seeks a grant in the amount of $750,000.00 under the
CDBG Program’s Public Infrastructure funding category to be used with $1,118,386 in
funding provided through the NYS and Municipal Facilities Program and the NYPA
Energy Efficiency Program. Project funding will be used for the express purpose of
undertaking the substantial rehabilitation of the Village of Potsdam’s East Dam Hydro
Electric Generating Plant. Further be it resolved that the Mayor of the Village of
Potsdam or in his absence, the Deputy Mayor is hereby authorized and directed to
execute the application documents, any required certifications and any grant agreement
that may result from said application.

Ayes Nays
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Trustee Moved and Trustee Seconded a resolution to submit an
application through the NY Main Street Program through the 2017 Consolidated Funding
Application/Priority Project funding cycle. The Village of Potsdam seeks a grant in the
amount of $215,000 in NY Main Street Program funding to be used in tandem with
matching funds provided by downtown property owners for the express purpose of
rehabilitating mixed-use and commercial buildings located in a defined target area in
downtown Potsdam. Be it further resolved that the Village commits to provide up to
$100,000 in Miscellaneous Revenue funds to provide construction financing at 3%
interest and a 1-year repayment term and permanent mortgage financing at 3 % interest
and a 5-year repayment term to property owners participating in the proposed project in
the event that owners are unable to meet their project’s financing needs. Be it further
resolved that the Mayor, or in his absence, the Deputy Mayor is hereby authorized and
directed to execute the application document, any required certifications and any grant
agreement that result from said application.

Ayes Nays

Trustee Moved and Trustee Seconded a resolution authorizing
and directing the Mayor to execute and deliver an Authorization to Proceed for a 30
percent design report to the New York Power Authority for assistance through the New
York Power Authority’s Energy Efficiency Program. It is understood and agreed that the
cost to prepare said report will be included as an eligible expense in the Energy
Efficiency Program budget; if the Village opts not to proceed it will owe the New York
Power Authority a maximum of 19,400.00. Be it further resolved that the Village Board
of Trustees shall encumber $19,400.00 in Empire Zone Capital Credits to pay the cost
associated with the 30 percent design report in the event that it opts not to proceed
through the design and construction phases of the project.

Ayes Nays
Trustee Moved and Trustee Seconded a resolution approving

the probationary appointment of Trey Smutz to the position of Recreation Director
effective July 6, 2017 at an annual salary of $42,500.

Ayes Nays

Trustee Moved and Trustee Seconded a resolution to go into

Executive Session for the discussion of the employment history of particular persons at
p.m.

Ayes Nays
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Trustee Moved and Trustee Seconded a resolution to adjourn

the Executive Session at p.m.

Ayes Nays

Trustee Moved and Trustee Seconded a resolution to adjourn

the Regular Meeting of the Village of Potsdam Board of Trustees of July 17, 2017 at
p.m.

Ayes Nays



