AGENDA - REGULAR MEETING
VILLAGE OF POTSDAM BOARD OF TRUSTEES
MONDAY - MARCH 16, 2015 - 7:00 P.M.

POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND EAST WALLS OF
THE BOARD ROOM. ADVISE THAT THE BOARD ROOM HAS A CAPACITY FOR 109
PEOPLE. '

ROLL CALL:

1. APPROVAL OF MINUTES:

March 2, 2015 Regular Meeting 7:00 p.m.
March 2, 2015 Executive Session 7:50 pam.
March 9, 2015 Special Meeting 3:30 pm.

2. MAYOR'S COMMENTS:

3. TRUSTEE'S COMMENTS:

4. ADMINISTRATOR'S COMMENTS:

hd

RECREATION DIRECTOR’S REPORT:

=

PRESENTATION BY PASSERO RE: AIRPORT

7. PUBLIC COMMENTS:



AGENDA - REGULAR MEETING
VILLAGE OF POTSDAM BOARD OF TRUSTEES
MONDAY —~MARCH 16, 2015 ~ 7:00 P.M.

8. NEW BUSINESS:

Trustee Moved and Trustee N

chargeable to the following funds:

General Fund $ 64,482.52
Water Fund 21,025.90
Sewer Fund 7,739.91
Hydro Fund 1,117.03
Capital Fund 2,757.97
Trust & Agency Fund 475.00
Trash Fund 17,377.36
Planming & Development Funds 38.069.89
TOTAL $.153.045.58
Ayes Nays
Trustee Moved and Trustee Seconded a resolution approving the

additional expenditures for the month of February 2015 in the amount of $474,732.07

chargeable to the following funds:

) Seconded a resolution approving the
partial expenditures for the month of March 2015 in the amount of $153,045.58

General Fund $ 51,936.69
Water Fund 11,501.47
Sewer Fund 287,290.05
Hydro Fund 65,592.55
Trash Fund 49.86
Trust & Agency Fund 833.42
Capital Fund 35,470.90
Payroll Fund 22,057.13
TOTAL S 47473207
Ayes Nays
Trustee Moved and Trustee Seconded a resolution authorizing

the Treasurer to pay the following invoice:

TO:  C & S Engineers in the amount of $5,305.97 for Professional services thru
February 13, 2015 in connection with the Environmental Assessment
Project at the Potsdam Airport. FAA AIP # 3-36-0099-24-10 & NYS DOT No.
7907 .44.

Ayes Nays



AGENDA - REGULAR MEETING 3
VILLAGE OF POTSDAM BOARD OF TRUSTEES
MONDAY - MARCH 16, 2015 - 7:00 P.M.

Trustee L Moved and Trustee Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO:  Lemire, Johnson & Higgins in the amount of $1,686.23 for professional services
rendered in connection with JEDA Capital 56 LL.C v. Village of Potsdam. Funds
to come from Water Fund Contingency.

Ayes Nays

Trustee Moved and Trustee Seconded a resolution authorizing
the Mayor to sign the Financial Advisory Services Agreement with Fiscal Advisors &
Marketing, Inc.

Ayes Nays

Trustee _Moved and Trustee ___Seconded a resolution authorizing the

Treasurer to make the following FY 14-15 budget modifications:

INCREASE  Description DECREASE Description Amount
05-7450-480 Special Serv 05-7450-484 Preservation Supplies  100.00
ROLL CALL VOTE:

AYES: NAYS:

Trustee Moved and Trustee Seconded a resolution authorizing

the Treasurer to pay the following invoice:

TO:  Barton & LoGuidice in the amount of $680.00 for professional services
rendered thru February 21, 2015 for the Clarkson Tank Rehab Evaluation.

Nays



AGENDA - REGULAR MEETING
VILLAGE OF POTSDAM BOARD OF TRUSTEES
MONDAY - MARCH 16, 2015 - 7:00 P.M.

Trustee Moved and frustee ~ Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO:  Barton & LoGuidice in the amount of $2,565.00 for professional services
rendered thru February 21, 2015 for the Potsdam WPCF and Collection System
project. Funds to come from Sewer Fund Contingency.

Ayes Nays

Trustee Moved and Trustee Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO:  Passero Associates in the amount of $17,500.02 for profession services thru
February 28, 2015 for the Runway 6-24 Rehabilitation Design and Grant
Administration at the Potsdam Airport. FAA AIP No. 3-36-0099-30-2014.

Ayes Nays

Trustee Moved and Trustee Seconded a resolution approving

the appointment of Leslie Thorpe, 6270 State Hwy 56, Potsdam, NY to the Potsdam
Museum Board for a three year term ending December 31, 2018.

Ayes Nays

Trustee Moved and Trustee Seconded a resolution to go into
Executive Sesston for contract discussions at p.m.

Ayes Nays

Trustee Moved and Trustee Seconded a resolution to adjourn
the Executive Session at _ pm.

Ayes Nays

Trustee  Movedand Trustee ~ Seconded a resolution to adjourn
the Regular Meeting of the Village of Potsdam Board of Trustees of March 16, 2015

at p.m.

Aves Nays



A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday, March 2,
2015 at 7:00 P.M., in the Civic Center Board Room, Park Street, Potsdam, New York.

PRESENT: Mayor Yurgartis
Trustees Warr, Hopke, Tischler & Garner

ALSOPRESENT:  Everett Basford, Village Administrator

Mimi VanDeusen, Museum Director
Kevin Bates, Police Chief

Mayor Yurgartis opened the meeting at 7:00 P.M., and stated that all members were present.

Mayor Yurgartis then stated that the following sets of minutes had been submitted for Board
approval:

February 17, 2015 Regular Meeting 7:00 p.m.
February 17, 2015 Executive Session 7:50 p.m.

A Motion was made by Trustee Tischler and Seconded by Trustee Warr to approve the minutes
as submitted. All were in favor, none opposed, motion carried.

Mayor’s comments: The Mayor stated that there is a run water advisory for all property owners
to let one faucet trickle cold water until further notice.

Trustees’ comments:

Administrator’s Comments: Administrator Everett Basford discussed the following with the
board:

- DPW has had to deal with water breaks and lateral freeze ups but have been
downtown pulling snow.

- Airport — Jet A Tank - Jim Corbett will be taking training on this system.

- Health Insurance - rates are going up 12.9 % Proact (prescription) is going up 4.5%
and Dental is going down a little.

- Jet A Fuel —to fill the tank it will be $13,500 to $14,000

Museum Director’s Report: Museum Director Mimi VanDeusen reported to the board on the
museum happenings for the last quarter.

Public Comment:

Howard William Bebee of 131 Maple Street Apt. 14 addressed the board. He stated that he no
longer owns a house on Leroy Street. He suspected it was due to a Village policy. He stated he
was given a letter by Code Enforcement but did not read it as he was busy with school and trying
to raise the money to pay the county the taxes he owed them.



Will Sigfreid of 17 Chestnut Street addressed the board. He encouraged the Village to go ahead
with dissolving the Village Court and he encouraged them to do it soon.

Tom French of Missouri Avenue also encouraged the Village Board to dissolve the Village Court
as it is a duplicate services that could save village tax payers $130,000 without an impact on
services. He stated that he understands the concern for the Village employees but they have had
four years to plan for this and he is optimistic they will find employment.

Kevin Bates, Police Chief addressed the Board. He stated that he wanted to make the board
aware of a couple issues when discussing the Village Court. He stated that parking is an issue at
the Town Court and will become even more so with additional court being held there. He also
stated that if there is a problem at Village Court even if the patrols are out on the road, he or the
licutenant can come right over from the station but it will take longer to respond to the Town
Court. He stated that these are issues that need to be brought up.

New Business:

Trustee Tischler Moved and Trustee Warr Seconded a resolution approving the partial
expenditures for the month of March 2015 in the amount of $41,545.62
chargeable to the following funds:

General Fund § 37,616.94
Water Fund 2,402.96
Sewer Fund 340.69
Hydro Fund 1,006.83
Trash Fund 178.20
TOTAL $_41.545.62
AYES S (Mayor Yurgartis) NAYS 0
(Trustee Hopke, Tischler, Warr
& Garner)

Trustee Tischler Moved and Trustee Warr Seconded a resolution authorizing the
Treasurer to pay the following invoice:

TO:  Passero Associates in the amount of $37,0600.03 for Professional services thru
January 31, 2015 in connection with the Airport Runway 6-24 Rehabilitation
Project at the Potsdam Airport. FAA AIP # 3-36-0099-30-2014.

AYES S (Mayor Yurgartis) NAYS 0
(Trustee Hopke, Tischler, Warr
& Garner) :



Trustee Tischier Moved and Trustee Warr Seconded a resolution authorizing the
Treasurer to pay the following invoice:

TO:  Development Authority of the North Country in the amount of $98.00 for
professional services rendered in connection with the Waste Water Treatment
Plant Technical Services Agreement. Funds to come from Sewer Fund

Contingency.
AYES 5 {(Mayor Yurgartis) NAYS 0
{Trustee Hopke, Tischler, Warr

& Garner)

Trustee Tischler Moved and Trustee Warr Seconded a resolution as follows:

Whereas, the Village of Potsdam, Village of Canton, Village of Massena, Village of
Norwood and the Town of Potsdam entered into a five-year inter-municipal agreement
effective March 7, 2005 for shared highway services as detailed in the resolution which
was duly adopted by the Village of Potsdam Board of Trustees on March 7, 2005; and

Whereas, the terms agreed to in item 15 of said contract a resolution passed on March 1,
2010 extended the contract for an additional five year period beginning March 7, 2010;
and

Whereas, the Village of Potsdam Board of Trustees desires to extend the contract for an
additional five year period;

Now, Therefore, Be it Resolved, that the Village of Potsdam Board of Trustees hereby
authorizes extension of the contract on behalf of the Village of Potsdam for an
additional five year period, and

Be it further resolved, that the Village Clerk is hereby authorized and directed to file a
copy of this resolution, along with a copy of the resolutions adopted by the Village of
Potsdam Board of Trustees on March 7, 2005 and March I, 2010 with the chief executive
officer of the following municipalities:

Town of Potsdam Village of Massena

Village of Norwood Village of Canton

Roll Call Vote:

AYES S {Mayor Yurgartis) NAYS 0

{Trustee Hopke, Tischler, Warr
& Garner)



Trustee Tischler Moved and Trustee Warr Seconded a resolution authorizing the Mayor
to sign the Service Agreement with ProAct Inc. for the prescription drug plan.

AYES S5 (Mayor Yurgartis) NAYS 0
- (Trustee Hopke, Tischler, Warr
& Garner)

Trustee Tischler Moved and Trustee Warr Seconded a resolution approving the
appointment of the following individuals to the Labor Negotiation Committee:

Steve Warr, Trustee
Eleanor Hopke, Trustee
Everett Basford, Admunistrator

AYES 4 (Mayor Yurgartis) NAYS O
(Trustee Hopke, Tischler & Warr)

ABSTENTIONS 1 (Trustee Garner)

Trustee Hopke Moved and Trustee Warr Seconded a resolution as follows:

Resolved, that the Village Court be dissoived when current Judge Nicholas Pignone
finishes his current terms. There will be no further elections for Village Justice. This
board respectiully requests the assistance of Village Court Personnel, the Town Council,
and the Town Justice Court in effecting an orderly transition to a consolidated Town
Court.

AYES 4 (Mayor Yurgartis) NAYS 1 (Trustee Garner)
(Trustee Hopke, Tischler & Warr)

Trustee Warr Moved and Trustee Tischler Seconded a resolution to go into Executive
Session to discuss contract negotiations and the employment history of a particular
person at 7:35 p.m.

AYES S (Mayor Yurgartis) NAYS 0
(Trustee Hopke, Tischler, Warr
& Gamer)



Trustee Wair Moved and Trustee Tischler Seconded a resolution to adjourn the
Executive Session at 8:05 p.m.

AYES S (Mayor Yurgartis) NAYS O
(Trustee Hopke, Tischler, Warr
& Gamer)

Trustee Warr Moved and Trustee Hopke Seconded a resolution to adjourn the Regular
Meeting of the Village of Potsdam Board of Trustees of March 2, 2015 at 8:06 p.m.

AYES 5 (Mayor Yurgartis) ' NAYS 0
(Trustee Hopke, Tischler, Warr
& Garner)
The undersigned was not in attendance at this meeting due to the death of her mother.

Information was provided by Village Administrator Everett Basford.

Respectfully submitted,

Lori S. Queor
Village Clerk



An Executive Session of the Village of Potsdam Board of Trustees was held on Monday, March
2,2015 at 7:35 P.M., Civic Center, Park Street, Potsdam, New York.

PRESENT: Mayor Yurgartis
Trustees Warr, Hopke, Tischler & Garner
Village Administrator Everett Basford
The Board of Trustees, upon a resolution offered by Trustee Warr and seconded by Trustee
Tischler went into Executive Session for the discussion of contract negotiations and the
employment history of a particular person at 7:35 p.m.

Discussion of same was had; no formal vote or action was taken in Execution Session.

Upon a resolution offered by Trustee Warr and seconded by Trustee Tischler the Executive
Session was adjourned at 8:05 P.M.

The undersigned was not in attendance at this Executive Session. Information was provided by
Village Administrator Everett Basford.

Respectfully submitted,

Lori S. Queor
Village Clerk



A Special Meeting of the Village of Potsdam Board of Trustees was held on Monday, March 9,
2015 at 3:24 P.M., in the Civic Center Board Room, Park Street, Potsdam, New York.

PRESENT: Mayor Steve Yurgartis
Trustees Warr & Hopke
ALSO PRESENT: Everett Basford, Administrator

Lori S. Queor, Clerk/Treasurer

Mayor Yurgartis opened the meeting at 3:24 P.M., and took the roll and stated that all members
were present with the exception of Trustee Garner & Tischler.

NEW BUSINESS:

Trustee Warr Moved and Trustee Hopke Seconded a resolution to go into Executive
Session for the discussion of the employment history of a particular person at 3:24 p.m.

Ayes 3 (Mayor Yurgartis) Nays 0
{Trustee Warr & Hopke)

Trustee Warr Moved and Trustee Hopke Seconded a resolution to adjourn the Executive
Session at 3:31 p.m.

Ayes 3 (Mayor Yurgartis) Nays 0
(Trustee Warr & Hopke)

The board back in Regular Session considered the following:
Trustee Warr Moved and Trustee Hopke Seconded a resolution as follows:

Whereas, the Village of Potsdam and the Town of Potsdam hereto are mutually

desirous of conducting a joint recreation program for the benefit of the residents of the
Village of Potsdam and the Town of Potsdam and establishing a budget for the purpose of
conducting such program utilizing the Town of Potsdam calendar year beginning January
I, 2015 which encompasses portions of the Village of Potsdam fiscal years June 1, 2014
and June 1, 2015; AND

Whereas the Village of Potsdam is the fiduciary and custodian of the Recreation Budget
and funds; AND,

Whereas the Village and Town of Potsdam are continuously evaluating ways to effect
efficiency and costs savings to the Recreation Budget;



Now Therefore Be It Resolved, as mutually agreed by and between the Town of
Potsdam and Village of Potsdam calendar year 2015 Recreation Budget Agreement, as
follows;

1. The permanent full-time position of Maintenance Helper will be
permanently eliminated effective at the end of business hours on March
16", 2015 as a reduction in force for budgetary purposes.

2. The employee currently occupying this job title will be allowed to
voluntarily to resign, file for and collect unemployment benefits, or retire
per the regulations of the New York State Employees Retirement System.,

Lol

The employee currently occupying this job title will be eligible for Village
of Potsdam retirement benefits associated with the current CSEA contract
upon retirement only, being effective directly from active employment.
Resignation or reduction in force unemployment benefits will not qualify
for Village of Potsdam benefits other than specified in the CSEA contract.

Ayes 3 (Mayor Yurgartis) Nays 0
{(Trustee Warr & Hopke)

Trustee Warr Moved and Trustee Hopke Seconded a resolution to adjourn the Special
Meeting of The Village Board of Trustees held on March 9, 2015 at 3:33 p.m.

Ayes 3 (Mayor Yurgartis) Nays 0
(Trustee Warr & Hopke)

Respectfully submitted,

Lori 8. Queor
Village Clerk



RUNWAY 6-24 REHABILITATION AND WIDENING
POTSDAM MUNICIPAL AIRPORT

MARCH 16, 2015
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Send Payment to:

C&S Engineers, inc.
PO Box 64368

Baltimore, MD 21264-4366

Everett Basford Invoice #
Village Of Potsdam Project: 203047001
Civic Center Invoice Date :
P.O. Box 5168
Potsdam, NY 13676
Est. Cost ; 180,169.51
Fixed Fee : 20,575.49
Total : 200,745.00
F ﬁg’@?§ﬁﬁ§l®emﬁeaﬁgid\ered from 1172015 through 2/13/2015
Environmentalffﬁgﬁ_s_n;}grjl‘w,ﬂs
FAA AlP NO. 3-36-0099-24-10
NYSDOT NO. 7907.44
Analysis of Costs This Invoice Cumulative
Direct Salaries 1,774.56 36,569.35
Qverhead % 160.00 2,839.30 58,511.08
Total Regular Labor Expense 4,613.85 95,080.46
Premium Labor Cost 0.00 382.85
Total Direct Persennel 4613.86 95,463.41
Total Other Direct Charges 0.00 718.75
Total G&A % 0.00 .00 0.00
Total Costs 4,613.86 96,180.16
Fixed Fee 692.08 13,707.42
Totat This Invoice 5,305.94 110,579.66
Amount Due This Invoice ** 5.305.94 110,5679.66
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C&S wants your feedback. Visit hitp:/iwww.cscos.com/contact

invoice Contact Person: Lisa Ware, Account Manager
Telephone: (315) 466-2000 Ext. No. 4253, lware@cscos.com
Net 30 Days - 1 1/2% Interest per Month




Project: 203047001 - Environmental Assessment

Invoice # :0150887

Multiplier Labor

Class / Employee Name Hours Cost
ENVIRONMENTAL SCIENTIST
CRAIG, CHRISTEN M. 21.00 35.30
STRONG, JUSTIN 12.50 27.85
Total: ENVIRONMENTAL SCIENTIST TTT33.50
GRANTS ADMINISTRATOR
MARKS, TRACEY L. 3.50 25.00
Total: GRANTS ADMINISTRATOR T30
SENIOR PLANNER
FABEND, KIMBERLY M. 11.00 44,50
Total: SENIOR PLANNER 1100
SENIOR PROJECT ENGINEER
BABCOCK, STEVEN L. 2.50 4325
Total: SENIOR PROJECT ENGINEER T 280
Multiplier Labor
Total Project: 203047001 -- Environmental Assessment

Amount

741.30

348.13
1,089.43

87.50
87.50

489.50
489.50

108.13
108.13

1,774.56

Page 1



LEMIRE, JOHNSON & HIGGINS, 1ic

Attorneys at Law

2534 Route 9, P.O. Box 2485, Malta, NY 12020
518.869.5700 ~ 518.793.9005
Fax 518.899.5487
www. lemirejohnsenlaw.com

March 5, 2015

David I, Fenton, Jr. Village Administrator
Village of Potsdam

Civic Center — Park Street

P.O. Box 5168 '

Potsdam, NY 13676

Dear Mr. Fenton:

Attached please find our Statement No.475605 for legal services rendered in the
captioned case. Please remit payment at your earliest convenience.

Please feel free to call me with any questions.

Thank you.

Very truly yours,

3111]3 JOHNSON & HIGGINS, LI.C
Diane M. Ostrander

I T an dec
Billing Department

Diane/@lemireichnsonlaw.com

Enclosures



LEMIRE, JOHNSON & HIGGINS, L1.C

ATTORNEYS AT LAW

Mailing Address Tax D No. 26-3855578

P.O. Box 2485 Phone 518.899.5700

Malta, NY 12020 Fae  518.899.5487
Village of Potsdam Statement Date:  03/05/2015
Villiage of Potsdam Firm File No, 138.000
Civic Center - Park Street Statement No. 475605
PO Box 5168 Page No. 1

Potsdam, NY 13876

RE: JEDA Capital 56 LLC v. Village of Potsdam

Previous Balance $339.49
LEGAL SERVICES
Rate Hours

01/07/2015 GTJ L5006 A104 Review/analyze CAMP Conference Notice from 2nd
. Circuit complete form 185.00 0.30 55.50
AJL L1140  A104 Review/analyzeffile documents with the 2nd Circuit, 165.00 0.30 49.50
01/15/2015 AJL LS00  A103 Draft e-maiis to Clients 165.00 0.40 66.00
AL L300  A103 Draft e-mail to 2nd Circuit 165.00 0.10 16.50
AJL L5060 A104 Review/analyze e-mails from Clients 185.00 .20 33.00
AJL L5300  A104 Review/analyze e-mails from 2nd Circuit 165.00 0.30 49.50

0172172015 AJL L5006  A105 Conference with Attorney G. T. Johnson regarding
‘ case strategy 0.4C nic

AdL  L500  A101 Plan and prepare for and attendance at Client
teleconference and mandated teleconference with
the 2nd Circuit 165.00 3.60 594.00

GTJ L120 A108 Communication with Client in preparation for CAMP
: conference; prepare for conference; attend
extedned CAMP conference before 2nd Circuit;
; telephone conference with Clients; communications
with JEDA's counsel 185.00 3.60 666.00

GTJd  L500 _}\105 Conference with Attorney A. J. Laws regarding ‘
’ strategy. 0.49 nc

01/22/2015  AJL L500 A104 Review/analyze e-mails from 2nd Circuit 165.00 0.10 16.50



Village of Potsdam
Firm File No.: 138.000

RE: JEDA Capital 58 LLC v. Village of

Timekeeper
Gregg Johnson
April J. Laws

L120
L1140

L100

L500
L500

Stmt Date
0142212015

Analysis/Strategy
Document/File Management

For Current Services Rendered
Totat Non-billable Hours

Recap
Title

Parther
Associate

Total Current Work

Payments

Finance Charge

BALANCE DUE

Previously Billed Amounts

Stmt #
475518

Task Code Reciga“p_

Case Assessment, Development and Administration

Appeal
Appeal

Billed
139.19

Staternent Date: 03/05/2015

Staterment No. 47560
Page No. 2
Rate Hours
8.90 1,546.50
0.80
Hours Ratg Total
3.9¢ $185.00 $721.50
5.00 165.00 825.00
1,546.50
-200.30
0.54
$1,686.23
Due
13919
139.19
LEGAL SERVIC Expenses
666.00 0.00
49.50 0.00
71550 0.00
831.00 0.00
831.00 0.00
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Municipal Advisors to Local Geoevernments

FINANCIAL ADVISORY SERVICES AGREEMENT

This Financial Adv;scry Services Agreement (“Agreement”), entered into as of,
2015 (“Effective Date”), is between Village of Potsdam, New York (“Client”) and Fiscal Advisors &
Marketing, Inc. (“Fiscal Advisors™) (collectively referred to herein as the “Parties™).

Client agrees to hire Fiscal Advisors and Fiscal Advisors agrees to act as financial advisor to the
issuer to provide services relating to providing financial advice for capital project referendums and
prospective debt issuances (the “Securities™), pursuant to the terms of this Agreement:

1. ISSUANCE DESCRIPTION. Client intends to issue obligations to fund the Capital Project
Referendums and Debt Issuances (the “Securities”).

2. SCOPE OF SERVICES. Client hires Fiscal Advisors to provide the services set forth in
Appendix A attached hereto (“Services”). All services described in Appendix A are hereby incorporated
by reference and the scope of Fiscal Advisor's engagement under the terms of this Agreement shall be
solely limited to the Services. Client acknowledges that prior to the Effective Date that Fiscal Advisors
has not provided any advice, recommendations or guidance with respect to the Issuance and that, to the
extent any prior communications have occurred between Client and Fiscal Advisors relative to the
Issuance, any such communications have been limited to communications involving general information
relative to the Issuance.

3. COMPENSATION. As compensation for the provisions of Services, Client hereby agrees to
compensate Fiscal Advisors in accordance with Fiscal Advisors® Fee Schedule attached hereto as
Appendix B (“Compensation™). Any modification to the fee schedule agreed to by the Parties in writing
will become effective upon the date and time mutually agreed upon by the Parties.

4. TERM AND TERMINATION. This Agreement shall be effective as of the Effective Date and
shall remain in effect until terminated by either party upon (30) days written notice; provided, however,
that in the event of termination of any such engagement, Fiscal Advisors reserves the right to receive a
portion of Compensation based upon the services rendered under this Agreement up to and including the
date of termination.

5. AGREEMENT TO PROVIDE INFORMATION. Client agrees to provide Fiscal Advisors
with factual not misleading information as shall be deemed necessary by Fiscal Advisors for the
performance of Services, which shall include financial statements, budgets, and other relevant documents.
Chlient further agrees to not intentionally omit any material information relevant to Fiscal Advisors’
provision of Services.

6. BILLING STATEMENT. Client will receive an invoice upon the closing of the securities
issuance which shall be due and payable within thirty (30) days of the invoice date.

7. OUT-OF-POCKET EXPENSES. Fiscal Advisors will not charge for out-of-pocket expenses.



8. INDEMNITY. Client hereby agrees to indemnify Fiscal Advisors and hold it harmless against
any loss, liability, assessments, or expense (including reasonable attorneys’ fees) incurred or assessed
arising out of, or in connection with, Fiscal Advisors’ acceptance, administration, or performance of its
duties hereunder, except such as may arise from Fiscal Advisors” own bad faith, willful misconduct, or
gross negligence, including the cost and expense of defending itself against any claim or liability in
connection with the exercise or performance of any of its powers or duties under the terms of this
Agrecment.

9. TERMINATION. This Agreement will remain in effect until terminated. The Parties may
terminate this Agreement at any time and for any reason provided that writien notice has been given thirty
(30) days prior to termination or with lesser notice by mutual consent of the Parties, in writing.

16. AMENDMENT. This Agreement constitutes and expresses the entire agreement of the Parties
with respect to the subject matter hereof, and all promises, undertakings, representations, agreements,
understandings and arrangements, whether oral or written, with reference thereto are merged herein. No
amendments to or alterations or variations of this Agreement shall be valid unless made in writing and
signed by the Parties.

11. HEADINGS. The headings of the various seciions in this Agreement are inserted for the
convenience of the parties and shall not affect the meaning, construction or interpretation of this
Agreement.

12. GOVERNING LAW, This Agreement shall be governed by the laws of the State of New York.
Any suit or legal proceeding brought pursuant to, touching upon, relating 10, or otherwise arising out of
this Agreement or performance hereunder will be brought solely in the County of Onondaga, New York.

13. DODD-FRANK COMPLIANCE. Fiscal Advisors is a registered municipal advisor in good
standing with both the SEC (#866-00478-00) and the MSRB (#K0191).

14. DISCL.OSURE OF CONFLICYS OF INTEREST. Client acknowledges that it has received
those disclosures set forth and contained within Appendix C attached hereto. Client further acknowledges
that it has been given the opportunity to raise questions and discuss the foregoing matters with Fiscal
Advisors and that it fully appreciates the nature of these conflicts and corresponding disclosures. Client
hereby waives such conflicts and authorizes Fiscal Advisors to provide those services described herein.
Client further agrees that in the event Fiscal Advisors shall provide any additional disclosures, that such
disclosures may be provided to and acknowledged by Client’s Treasurer.

15. COUNTERPARTS. This Agreement may be executed in any number of identical counterparts,
via facsimile transmission or otherwise, each of which shall be deemed to be an original, and all of which
together shall be deemed to be one and the same instrument.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed by
their respective duly authorized officers as of the date first written above.

VILLAGE OF POTSDAM FISCAL ADVISORS & MARKETING, INC,

By: : By: gﬂﬁﬂ; Sﬁe&adi

Title: Title: Municipal Advisor




APPENDIX A — SERVICES

1. FINANCING PLAN. Fiscal Advisors will develop a financing plan that will include recommendations
with respect to the timing of the Securities sale, a maturity schedule, redemption features, and other terms required
to market the Securities.

Z. RECOMMENDATIONS AND REVIEW OF SECURITIES TYPE. Upon the written request of Client,
Fiscal Advisors shall review the financing type selected by Client and/or make recommendations as to the
suitability of a particular type(s) of financing. Unless specifically requested by Client, in writing, Fiscal Advisors
shall assume that Client has already conducted an analysis of the suitability of a particular financing type and shall
be under no duty to investigate and/or advise Client of alternatives to the proposed financing structure that are then
suitable to Client.

3. OFFICIAL STATEMENT PREPARATION. Fiscal Advisors will prepare the Preliminary and Final
Official Statement (collectively the “Official Statement™) to be used in conjunction with the sale of Securities. In
order to assist Client in fulfilling its disclosure obligations, Fiscal Advisors will prepare the Official Statement in a
form consistent with the Government Finance Officers Association’s disclosure Guidelines. In preparing the
Official Statement, Fiscal Advisors will collect, research, develop and compile data for use therein.

4. PRIVATE PLACEMENT MEMORANDUM PREPARATION. When appropriate, Fiscal Advisors
will assist Client in preparing a private placement memorandum or other necessary offering document necessary to
complete such financings. The private placement memorandum will contain information and be in such format as
prescribed by industry standards for such issue,

5. RATING ANALYSIS AND PREPARATION. Fiscal Advisors shall use its best efforts in obtaining the
highest possible rating for Client’s Securities. Fiscal Advisors will analyze the over-all credit conditions of Client
including the probable impact of any potential financing plan on the credit rating of Client. Fiscal Advisors will
assist Client official(s) prepare for the rating interview with rating agency personnel, which may occur at the
office(s) of the rating agency(ies). Fiscal Advisors will meet or epgage in discussions with municipal rating
agencies to review Client’s economic and financial condition and financing plans.

6. CREDIT ENHANCEMENT. Fiscal Advisors will make recommendations as to the appropriateness of
municipal bond insurance for an offering. Fiscal Advisors will take into consideration the requirements for
insurance and likelthood that a particular offering would qualify. Fiscal Advisors will also make recommendations
as to the appropriateness of other forms of credit enhancements that might be available to Client, if any.

7. MARKETING. Fiscal Advisors shall develop a marketing plan for the sale of the Securities, which shall
include recommendations as to the method of sale (i.e., competitive bid, negotiated underwriting or private
placement). For a competitive sale, Fiscal Advisors shall prepare all necessary bidding documents and offering
materials, including the notice of sale and Bond Buyer publication. For a negotiated sale Fiscal Advisors shall
prepare a request for proposals, appraise the proposals received, make recommendations as to the firm to be
selected, and finalize the terms of the sale to reflect Client’s best interest.

8. MARKET ANALYSIS. In order to appropriately advise Client on the establishment of a desirable sale
date and to keep Client abreast of the cost of the financing plan under development, Fiscal Advisors shall monitor
the following:

A-1



a. General conditions and trends in the ecoromy;

b. Capital market conditions including the imposition of any unusual restraints on monetary supply by
the Federal Reserve System:

c. The status of recently sold municipal issues; and

d. The supply of municipal securitics coming to market.

9. "PAYING AGENT OR TRUSTEE & ESCROW AGENT SELECTION. Fiscal Advisors shall assist
Client in selection a Paying Agent or Trustee & Escrow Agent, as applicable.

10. PRINTING SERVICES. Fiscal Advisors will arrange for printing of all necessary documents, including
Official Statements, notices of sale, bid forms and all other necessary documents.

1I. MATHEMATICAL COMPUTATIONS. Fiscal Advisors will prepare maturity and other schedules
showing mathematical results including the source and disbursement of funds, yield calculations, savings and
escrow account calculations.

12. ATTENDANCE AT MEETINGS. Fiscal Advisors shall Client attend meetings to explain the progress of
the transaction and the various documents to be adopted by Client.

13. CLOSING SERVICES. Fiscal Advisors will provide services required to effectuate the Securities closing
including assisting with the establishment of the Securities accounts, the transfer of funds at the time of the
Securities closing, and CUSIP identification number obtainment.

14. REQUEST FOR PROPOSALS FOR SERVICE PROVIDERS. Fiscal Advisors will prepare a request
for proposal for the selection of a Senior Managing Underwriter to perform underwriting services as required for
the Issuance.

15. SECONDARY DISCLOSURE. Unless otherwise directed by Client, Fiscal Advisors will, on an annual
basis, file Client’s Continuing Disclosure Report with the Municipal Securities Rulemaking Board’s (“MSRB™)
EMMA online document repository as required under the terms of the Continuing Disclosure Agreement or other
written agreement requiring the filing of a Continuing Disclosure Report. The Continuing Disclosure Report will
contain all information and data as required under the terms of the Continuing Disclosure Agreement or other
written agreement prepared and executed in connection with the issuance \
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APPENDIX B-FEE SCHEDULE (1)(2)
FISCAL ADVISORS & MARKETING, INC.

BOND, REVENUE AND TAX ANTICIPATION NOTES AND BUDGET NOTES AND DEFICIENCY
NOTES:
Par amount:

Under $1 million {No Official Statement) S 900
$1,000,000 to $5,000,000 S 4,800
$5,000,001 to $10,000,000 ) 5,600
$10,000,001 to $20,000,000 5 7,600
Over $20,000,000 S 9,500

BONDS:
Par amount:

Under $1 million (NO OFFICIAL STATEMENT) S 2,400
$1,000,001 to $5,000,000 S 9,800
$5,000,001 to $10,000000 S 14,500
$10,000,001 to $20,000,000 S 19,500
Over $20,000,001 S 24,500

REFUNDING BONDS:
Par amount:

Up to $5,000,000 S 14,500
$5,000,001 to $10,000000 S 19,500
$10,000,001 to $20,000,000 S 24,500
Over $20,000,000 S 29,500

HOURLY FEE: S 200
CONTINUING DISCLOSURE:

Annual Continuing Disclosure S 1,800

Annual Continuing Disclosure{when an 0S8
has been completed during that year) S 800
Material Event Natices S 500

{1) Actual Fees will be based on actual work parformed: Fees may be affected by
additionaf

hourly fees charged for additional services specifically requested by the client.

(2} This fee schedule is proprietary information provided to the client only;
It is not for dissemination, '
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APPENDIX C - DISCLOSURE OF CONFLICTS OF INTEREST

VARIOUS FORMS OF COMPENSATION

The Municipal Securities Rulemaking Board requires us, as your municipal advisor, o provide writien
disclosure to you about the actual or potenmtial conflicts of interest presented by various forms of
compensation. We must provide this disciosure unless you have required that a particular form of
compensation be used. You should select a form of compensation that best meets your needs and the
agreed upon scope of services.

Forms of compensation; potential conflicts. The forms of compensation for municipal advisors vary
according to the nature of the engagement and requirements of the client, among other factors. Various
forms of compensation present actual or potential conflicts of interest because they may create an
incentive for an advisor to recommend one course of action over another if it is more beneficial 1o the
advisor to do so. This document discusses various forms of compensation and the timing of payments to
the advisor.

Fixed fee. Under a fixed fee form of compensation, the municipal advisor is paid a fixed amount
established at the outset of the transaction. The amount is usually based upon an analysis by the client and
the advisor of, among other things, the expected duration and complexity of the transaciion and the
agreed-upon scope of work that the advisor will perform. This form of compensation presents a potential
conflict of interest because, if the transaction requires more work than originally conternplated, the
advisor may suffer a loss. Thus, the advisor may recommend less time-consuming alternatives, or fail to
do a thorough analysis of alternatives. There may be additional conflicts of interest if the municipal
advisor’s fee is contingent upon the successful completion of a financing, as described below.

Hourly fee. Under an hourly fee form of compensation, the municipal advisor is paid an amount equal to
the number of hours worked by the advisor times an agreed-upon hourly billing rate. This form of
compensation presents a potential conflict of interest if the client and the advisor do not agree on a
reasonable maximum amount at the outset of the engagement, because the advisor does not have a
financial incentive to recommend alternatives that would result in fewer hours worked. In some cases, an
howrly fee may be applied against a retainer (¢.g., a retainer payable monthly), in which case it is payable
whether or not a financing closes. Alternatively, it may be contingent upon the successful completion of
a financing, in which case there mayv be additional conflicts of interest, as described below.

Fee contingent upon the completion of a finapcing or other fransaction. Under a contingent fee form
of compensation, payment of an advisor’s fee is dependent upon the successful completion of a financing
or other transaction. Although this form of compensation may be customary for the client, it presents a
conflict because the advisor may have an incentive to recommend unnecessary financings or financings
that are disadvantageous to the client. For example, when facts or circumstances arise that could cause
the financing or other transaction 0 be delayed or fail to close, an advisor may have an incentive to
discourage a full consideration of such facts and circumstances, or to discourage consideration of
alternatives that may result in the cancellation of the financing or other transaction.

Fee paid under 2 refajner agreement. Under a retainer agreement, fees are paid to a2 municipal advisor
periodically (e.g., monthly) and are not contingent upon the completion of a financing or other
transaction. Fees paid under a retainer agreement may be calculated on a fixed fee basis (e.g., a fixed fee
per month regardless of the number of hours worked) or an hourly basis (e.g., 2 minimum monthly



payment, with additional amounts payable if a certain nomber of hours worked is exceeded). A retainer
agreement does not present the conflicts associated with a contingent fee arrangement (described above),

Fee based upon principal or notional amount and term of tramsaction. Under this form of
compensation, the municipal advisor’s fee is based upon a percentage of the principal amount of an issue
of securities (e.g., bonds) or, in the case of a derivative, the present value of or notional amount and term
of the derivative. This form of compensation presents a conflict of interest because the advisor may have
an incentive 1o advise the client to increase the size of the securities issue or modify the derivative for the
purpose of increasing the advisor’s compensation.

OTHER MATERIAL CONFLICTS OF INTEREST

The Municipal Securities Rulemaking Board requires us, as your municipal advisor, to provide written
disclosure to you about material conflicts of interest. The following represent Fiscal Advisors material
conflicts of inierest known to Fiscal Advisors as of the date of this Agreement.

Affiliated Entities and Subsidiaries. For most securities issuances, clients will need 1o wilize the
services of a financial printer of the Official Statement, Notice of Sale and/or Bid Forms. In connection
with these printing undertakings, Fiscal Advisors utilizes Premier Printing, Inc., a wholly owned
subsidiary of Fiscal Advisors, to print, mail and electronically post client documents.




BUDGET MODIFICATION REQ

Date of request:_2 |'© |15

I request that the following budget modification be
done:

Account to receive additional funds:_©S - 1450 - 4R O

-

Account to give up funds: 05 - 1S O~ 2 & 4
v
Amount of Budget Transfer:__ *©©
Reason for Budget |
Transfer: wao NOT  BUDG6ETED FoR HiElpR AT
o DAY -~ 1T S HeRTED TS Bobetl NG

Department Head Signature:_ /I Jout DA

Treasurer’s Approval:

Date entered: 2|15 Batch Number:



290 Elwood Davis Rd.
PO Box 3167
Syracuse, NY 13220-3167
315-457-5200

Steven Yurgartis March 03, 2015

Mayor Project No: 1734.602.601
Village of Potsdam Invoice No: 76110

Civic Center

Park Street

P.O. Box 5168

Potsdam, NY 13676

Project 1734.002.001 (V) Potsdam Clarkson Tank Rehab Eval
Professional Services thru February 21, 2015 :
Fee
Total Fee 3,400.00
Percent Complete 90.00 Total Earned 3,060.00
Previous Fee Billing 2,380.00
Current Fee Billing 680.00
Total Fee 680.60
Billing Limits Current Prior To-Date
Total Billings 680.00 2.380.00 3,060.00
Limit 3,400.60
Remaining 340.60
Total Amount Due $680.06

L
L g3lE

ol

Please make checks payable to the company shown above, reference this inveice number on the check, and mail it to
the address shown above. If you are paying more than one invoice from a Barton & Loguidice company, please
provide separate checks for each company. Thank you.



250 Elwood Davis Rd.

PO Box 31907
T — - Syracuse, NY 13226-3167
315-457-5200
Steven Yurgartis March 03, 2015
Mayor Project No: 1734.601.001
Vitlage of Potsdam Tnvoice No: 76109
Civic Center
Park Street
P.O.Box 5168
Potsdam, NY 13676
Project 1734.001.001 {V) Potsdam WPCF and Coll. System PER
Professional Services thru February 21, 2615
Fee
Total Fee 51,300.00
Percent Compleie 30.00 Total Earned 15,350.00
Previous Fee Billing 12,825.00
Current Fee Billing 2.565.00
Total Fee 2,565.00
Billing Limits Current Prior To-Date
Total Billings 2,565.00 12,825.00 15,394.00
Limit 51,300.00
Remaining 35,910.00

Total Amount Due $2,565.00

1
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Please make checks payable to the company shown above, reference this invoice number on the check, and mail it to

the address shown above. If you are paying more than one invoice from a Barton & Loguidice company, please
provide separate checks for each company. Thank you.



PASSERO ASSOCIATES

engineering architeciure

March 10, 2015

Mr. Everett Basford
Village Administrator
Village of Potsdam

Civic Center ~ Park Street
P.O. Box 5168

Potsdam, NY 13676

RE: Potsdam Municipal Airport
Design for Runway 6-24 Rehabilitation

Dear Mr. Basford:
Enclosed is an invoice for the period ending February 28, 2015.

Also enclosed is back-up documentation for the federal transfer request entered and saved in
Delphi for the same invoice.

If you have any questions, please do not hesitate to contact me.

Sincerely, (3) &L/{
LD /ﬂ’;

- ”47/5;/% ok ?’Z’égs

S
eme—

. " i :
Fran Brigham / p
Airport Grants Administrator

242 West Main Street, Suite 100 Rochester, NY 14614 T 585.325.1000 F 585.325.1691 www.passerc.com



242 West Main Streed, Suite 100
PASSERO ASSOCIATES Hochester, 1Y 14614
engineering architecture Ofice 585.325.1000

Fax 585.325.1691

MR, EVERETT BASFORD March 09, 2015
VILLAGE OF POTSDAM Invoice No: #1089
CIVIC CENTER

PARK STREET - P.O. BOX 5168
POTSDAM, NY 13676

Project Manager Shawn Bray

Project 2(1130401.0005 RUNWAY 6-24 REHARBILITATION - DESIGN AND GRANTS
ADMINISTRATION

FAA AIP No., 3-36-0099-030-2014

Professional Services for the Period: February 01, 2015 to_February 28, 2015

Total Fee 113,706.00
Percent Complete 98.5051 Total Earned 112,000.30
Previous Fee Billing 94,500.28
Current Fee Billing 17,500.02
Total Fee 17,500.02
Total Project Invoice Amount /’”@17 ,500.02 .
N :
Outstanding Invoices T
Number Date Balance
61040 27112015 37,000.03
Total 37,000.03

Please review this invoice and contact the Project Manager within 10 days if you have any questions.*** Terms: Net 30 Days ***

A finance charge of 1-1/2% per month (18% per annim) will be added to overdue accounts. INVOICE



Potsdam Public Museum

2 Park Street / Civie Center
Poisdam, NY 13676
315-265-6910

March 12, 2015

TO: Lori Queor, Village Clerk
FR: Potsdam Public Museum Trustees
RE: Museum Board Appointment

This is to request that Leslic Thorpe, 6270 state highway 56 Potsdam, NY, be appointed to the
museum board for a full three year term, as voted by the members at their Jan. 13,2015
meeting. Tans 2@ - DEe ze B

Thank you.

imi Van Deusen,
Director



&

Laura Desmond, who helped install the most recent holiday exhibit, will step in to take Heidi’s hours for now. She is
interested in developing educational programs.

Documents and records have been moved into the new vault room (formerly Mimi’s office on the first floor). It is 20
degrees cooler with better climate control.

The museum has re-discovered and authenticated an Ammi Phillips portrait amidst its collections. It came from the
Knowles estate and may be of Benjamin Raymond’s father. Phillips was an American itinerant portrait painter in CT,

MA, NY. His paintings have been known to sell for up to $850K. Mimi is currently researching the value of this one.

Old Business

®

Cornerstone is coming Thursday (1/15) to give an estimaic on the installation of air conditioning. The Village requires
three estimates, so two more are needed before making a decision. We are not required to go with the lowest bid.
Purchase of a freezer has been considered for use in killing mold on documents, etc. A unit that can indicate temps to
-40degrees is needed. More research will be done to find the right type.

The board previously voted to move $5K of the Rosse funds (see November 2014 minutes) to the Northern New

York Community Foundation endowment establisﬁed by the Friends. Mimi will address this with the new Village

administration once the shift has taken place.

New Business

Motion put forth for Jan Wojceik to fill the role of Board President (MKC/LA); motion put forth for Tom Baker o {ili
the role of Board Vice President (MV/ LE). Both approved by unanimous vote of Board members present,
Committee appointments accepted by Board members present as assigned and presented by Mimi. (see handout). Al
committee assignments, including executive committee, are one vear appointments.

Motion made to accept the proposal of winter hours for the museum: closed Sunday and Monday; Tuesday,
Wednesday, Thursday designated as inventory days and closed to the public; visiting hours Friday and Saturday and
by appointment (LE / MK.C). All in favor, motion passed.

Motion made to change “Article I Trustees’ of the museum constitution to state that the minimum number of Board
of Trustees members shall be 7 and the maximum 11{(MV/IW). Trustees serve a three year term. All in favor, motion
passed,

Motion made to nominate Leslie Thotpe as a Board of Trustee member (LE/JC). AH in favor, motion passed.

Nominatioen will go to the Village Board for vote at their next meeting.

Next scheduled meetings: March 10, May 5, July 14, September 8, November 10 of 2015. Annual meeting on January
12, 2016.

Meeting adjourned at 5:20 pm (ML/LA)
Respectfully subniitted by M. Cabral 3/4/15



