A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday, August
15, 2022, at 4:30 P.M., in the Civic Center Board Room, Park Street, Potsdam, New York.

PRESENT: Mayor Tischler
Trustees Warr, Tirion & Lee

ALSO PRESENT:  Lori S. Queor, Village Clerk/Registrar
Trey Smutz, Recreation Director
Fred Hanss, Planning Director
Greg Thompson, Administrator

Mayor Tischler opened the meeting at 4:30 P.M., pointed out the exits on the North and East
Walls and advised that the board room has the capacity for 109 people.

The Mayor then stated that all members were present except for Trustee Jacobs-Wilke.

The Mayor then stated that the following sets of minutes had been submitted for Board
acceptance:

July 18, 2022 Regular Meeting 4:30 p.m.
July 25, 2022 Special Meeting 4:30 p.m.
July 25, 2022 Executive Session 4:40 p.m.

Motion was made by Trustee Lee and Seconded by Trustee Tirion to accept the minutes as
submitted. All Were in Favor — None Opposed — Motion Carried.

Mayor’s comments: Covid still out there, be cautious, be safe, and be smart. Successful Mega
Reunion this past weekend. Thank you to everyone involved.

Trustee’s Comments:

Trustee Warr — None

Trustee Tirion — Thank you to Clarkson Professor Eric York for his help on updating the
Village’s website. East Dam is not running to capacity, only running at 40%, | was able to get
the original design specs from 1982 for the gates and we will be having a phone meeting with
Rodney Hunt, Brian Paige and Nick Sheehan. Rodney will speak to the limitations and give an
explanation. Because the Governor suspended the sales tax on fuel does that mean our sales tax
income will be lower?

Trustee Jacobs-Wilke — Not present

Trustee Lee — None

Administrator’s Comments — Submitted a written report that is on file with the Village Clerk.
He then went over his report with the Board.



Recreation Director’s Report — Mr. Smutz submitted a written report that is on file with the
Village Clerk. He then went over his report with the Board.

Code Enforcement Officer’s Report — Not present.

Public Comment:

Eric York addressed the board about updating the Village’s website.

Margaret Haggard of 8 Clinton Street spoke in support of keeping the four paid fire drivers.
Chris Taylor of 118 Leroy Street spoke in support of keeping the four paid fire drivers.

Bob Santamoor the Executive Director of the Potsdam Housing Authority spoke in support of
keeping the four paid fire drivers.

Kelly Chezum of Clarkson University spoke in support of keeping the four paid fire drivers.
John Collins of 25 Walnut Street spoke in support of keeping the four paid fire drivers.
Mayor Tischler, Trustee Lee, Trustee Tirion and Trustee Warr all were in support of keeping the
four paid fire drivers.
New Business:

Trustee Lee Moved and Trustee Tirion Seconded a resolution approving the partial

expenditures for the month of August 2022 in the amount of $240,041.64 chargeable to
the following funds:

General Fund $ 166,843.02
Water Fund 12,506.33
Sewer Fund 43,239.97
Hydro Fund 163.00
Recreation Fund 2,789.72
Trash Fund 14,499.60
TOTAL $ 240,041.64
Ayes 4 (Mayor Tischler) Nays 0

(Trustee Warr, Tirion & Lee)



Trustee Lee Moved and Trustee Tirion Seconded a resolution approving the additional
expenditures for the month of July 2022 in the amount of $327,796.24
chargeable to the following funds:

General Fund $ 164,983.00
Water Fund 19,885.14
Sewer Fund 24,254.33
Hydro Fund 732.34
Trash Fund 86.38
Trust & Agency Fund 3,751.67
Capital Fund 198.00
Payroll Fund 103,318.12
Recreation Fund 8,930.21
Community Development Funds 1,657.05
TOTAL $ 327,796.24
Ayes 4 (Mayor Tischler) Nays 0

(Trustee Warr, Tirion & Lee)

Trustee Lee Moved and Trustee Tirion Seconded a resolution authorizing the Treasurer to
pay the following invoice:

TO: Roemer, Wallens, Gold & Mineaux in the amount of $2,000 for labor relations
services for July 2022.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, Tirion & Lee)

Trustee Lee Moved and Trustee Tirion Seconded a resolution to hold a public hearing on
Tuesday, September 6, 2022 at 5:50 p.m. in the Civic Center Board Room, Park Street,
Potsdam, NY. The purpose of the public hearing is to receive public comments on a
proposed Local Law to create Chapter 126 Open Meetings to include legislation
authorizing the use of videoconferencing to conduct open public meetings.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, Tirion & Lee)

Trustee Lee Moved and Trustee Tirion Seconded a resolution to enter into a Limited
Hazardous Materials Survey Agreement with Atlantic Testing Laboratories (WBE) in
connection with the Potsdam Public Museum Renovation Project, Parks and Recreation
Grant # EPF218144 in the amount of $2,739. Funds to be provided through the General
Fund as local match.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, Tirion & Lee)



Trustee Lee Moved and Trustee Tirion Seconded a resolution to hold a public hearing on
Monday, September 19, 2022 at 5:50 p.m. in the Civic Center Board Room, Park Street,
Potsdam, NY. The purpose of the public hearing is to receive public comments on a
proposed application to be submitted on behalf of Trezza Realty, LLC for funding
through the Restore New York Communities Initiative for the Scanlon Building
Redevelopment Project. Further Resolved that the Village Clerk is directed to publish a
“Property Assessment List” to be provided by Empire State Development for three (3)
consecutive days prior to the public hearing.

Note the cost of publications will be billed to Trezza Realty, LLC.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, Tirion & Lee)

Trustee Lee Moved and Trustee Tirion Seconded a resolution authorizing the Village of
Potsdam to enter into an agreement for consulting services with Barton and Loguidice,
D.P.C to undertake a Lead Service Lateral Inventory — Engineering Report and Intended
Use Plan Listing for submission to the NYS Environmental Facilities
Corporation/Department of Health’s Lead Service Lateral Inventory — Bipartisan
Infrastructure Law Program at a cost not to exceed $3,000. Further, authorizing the
Mayor or in his absence, the Deputy Mayor to execute the grant application, any required
certifications and any grant agreement that may result from the application. Funds for the
engineer’s report and IUP Listing to be provided from the Village Water Fund.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, Tirion & Lee)

Trustee Lee Moved and Trustee Tirion Seconded a resolution authorizing the Treasurer to
pay the following invoice:

TO: Johnson & Laws, LLC in the amount of $2,831.98 for services rendered through
April 2022 for JEDA Capital 56 LLC v. Potsdam Associates, et al.

Ayes 3 (Mayor Tischler) Nays 1 (Trustee Warr)
(Trustee Tirion & Lee)

Trustee Lee Moved and Trustee Tirion Seconded a resolution to accept with regret the
retirement of Robert Pierce from the Village of Potsdam Fire Department effective
August 19, 2022 and further thanking Mr. Pierce for his 33 years of service to the
taxpayers of the Village of Potsdam.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, Tirion & Lee)



Trustee Lee Moved and Trustee Tirion Seconded a resolution to accept with regret the
retirement of Christine Travis from the Village of Potsdam Offices effective August 31,
2022 and further thanking Mrs. Travis for her 30 years of service to the taxpayers of the
Village of Potsdam.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, Tirion & Lee)

Trustee Lee Moved and Trustee Tirion Seconded a resolution approving the provisional
appointment of Darren Basford, 165 Heath Road, Potsdam, NY to the position of Special
Patrol Officer to be assigned to the Potsdam Central School as the School Resource
Officer. Effective date to be 8/18/2022. Salary to be $35,000 to be reimbursed by the
School District.

Ayes 3 (Mayor Tischler) Nays 1 (Trustee Lee)
(Trustee Warr & Tirion)

Trustee Lee Moved and Trustee Tirion Seconded a resolution to go into Executive
Session for the discussion of the employment history of particular persons @ 5:21 p.m.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, Tirion & Lee)
Trustee Warr Moved and Trustee Lee Seconded a resolution to adjourn the Executive
Session at 5:45 p.m.
Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, Tirion & Lee)
Trustee Lee Moved and Trustee Tirion Seconded a resolution to adjourn the Regular

Meeting of the Village of Potsdam Board of Trustees of August 15, 2022, at 5:46 p.m.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, Tirion & Lee)

Respectfully submitted,

Lori S. Queor
Village Clerk



