A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday, July 18,
2022, at 4:30 P.M., in the Civic Center Board Room, Park Street, Potsdam, New York.

PRESENT: Mayor Tischler
Trustees Warr & Lee

ALSO PRESENT:  Lori S. Queor, Village Clerk/Registrar
Trey Smutz, Recreation Director
Mark Murray, Police Chief
Cara Adams, Treasurer
Fred Hanss, Planning Director
Greg Thompson, Administrator

Mayor Tischler opened the meeting at 4:30 P.M., pointed out the exits on the North and East
Walls and advised that the board room has the capacity for 109 people.

The Mayor then stated that all members were present except for Trustee Tirion and Jacobs-
Wilke.

The Mayor then stated that the following sets of minutes had been submitted for Board

acceptance:
June 21, 2022 Regular Meeting 4:30 p.m.
July 5, 2022 Special Meeting 4:30 p.m.
July 5, 2022 Executive Session 5:23 p.m.

Motion was made by Trustee Lee and Seconded by Trustee Warr to accept the minutes as
submitted. All Were in Favor — None Opposed — Motion Carried.

Mayor’s comments: Great Summer Festival. Thank you to all involved including DPW for the
setup, the Police Department for their work during the festival, the merchants, vendors and all
the people who attended. It was a very successful festival and we look forward to next year.

Trustee’s Comments:

Trustee Warr — East Dam we are looking to run at 100%, it is currently being run at 40%. We
will be notifying the company that just did the rebuild to let them know we are going to try
running it at 100% because there is no sense in not running it at full capacity considering the
work and finances that went into it.

Trustee Tirion — Not present
Trustee Jacobs-Wilke — Not present

Trustee Lee — Thank you to the Chamber of Commerce for their great work on the Summer
Festival this year. Sidewalk outside of Snell Hall there is a section that needs to be done.
Administrator Thompson said he would speak to the owner again as they have indicated in the
past that they would be addressing the issue. ARPA funding, we need to come up with uses for
the money. Change in law regarding videoconferencing board meetings that the Clerk is
working on.



Administrator’s Comments — Submitted a written report that is on file with the Village Clerk.
He then went over his report with the Board.

Department of Public Works Report: Part of the Administrator’s Report.
Public Comment:
Bryan Wolofsky, 301 Swan Street and owner of Meadow East addressed the board regarding the
water billing system.
New Business:
Trustee Lee Moved and Trustee Warr Seconded a resolution approving the partial

expenditures for the month of July 2022 in the amount of $578,534.19 chargeable to the
following funds:

General Fund $ 488,488.83
Water Fund 34,598.10
Sewer Fund 36,468.08
Hydro Fund 625.10
Trust & Agency Fund 494.62
Recreation Fund 650.50
Trash Fund 17,208.96
TOTAL $ 578,534.19
Ayes 3 (Mayor Tischler) Nays 0

(Trustee Warr & Lee)

Trustee Lee Moved and Trustee Warr Seconded a resolution approving the additional
expenditures for the month of June 2022 in the amount of $490,924.47
chargeable to the following funds:

General Fund $ 300,428.63
Water Fund 61,835.68
Sewer Fund 14,244.56
Hydro Fund 24,707.09
Trash Fund 69.06
Trust & Agency Fund 3,5657.92
Capital Fund 240.50
Payroll Fund 68,684.97
Recreation Fund 17,156.06
TOTAL $ 490,924.47
Ayes 3 (Mayor Tischler) Nays 0

(Trustee Warr & Lee)



Trustee Lee Moved and Trustee Warr Seconded a resolution authorizing the Village of
Potsdam to submit an application for grant funding through the NY State Department of
State’s EPF Local Waterfront Revitalization Program’s 2022 Consolidated Funding
Application Round. The Village seeks a grant in the amount of $200,845 in state support
for the preparation of architectural and engineering plans and specifications for the
renovation of, and addition to, the Pine Street Arena at Sandstoner Park; for the
installation of accessibility improvements to Sandstoner Park’s beach and Raquette River
Blueway Trail tourist information kiosks. The Village Board of Trustees hereby allocates
$40,170 in cash from the Village General Fund and $26,780 in donated professional
services and equipment as its local match for the project. The mayor or in his absence,
the Deputy Mayor is authorized and directed to execute the application document, any
required certifications and any resulting grant agreement that results from said
application.

Ayes 2 (Mayor Tischler) Nays 1 (Trustee Lee)
(Trustee Warr)

Trustee Lee Moved and Trustee Warr Seconded a resolution allocating $17,137 in
funding from the Miscellaneous Revenue Fund to be used as a share of local costs for the
development of construction of the Raymond-Depot Connector Street; the balance of
funding for the project to be provided by the Northern Border Regional Commission, The
St. Lawrence River Valley Redevelopment Agency and the Village Miscellaneous
Revenue Fund.

Ayes 3 (Mayor Tischler) Nays 0
(Trustee Warr & Lee)

Trustee Lee Moved and Trustee Warr Seconded a resolution allocating a total of $12,000
in grant funding through the Village Downtown Improvement Program to provide
supplemental grant assistance to small businesses participating in the DRI “Quick Start
Grant Program” for the express purpose of commissioning environmental consulting
services in advance of building repairs.

Ayes 3 (Mayor Tischler) Nays 0
(Trustee Warr & Lee)

Trustee Lee Moved and Trustee Warr Seconded a resolution awarding the bid for the sale
of the surplus Wood Splitter to Michael Ames for his bid of $1,005.00.

Ayes 3 (Mayor Tischler) Nays 0
(Trustee Warr & Lee)



Trustee Lee Moved and Trustee Warr Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Development Authority of the North Country in the amount of $198.00 for
professional services rendered through June 2022 for the Crosstown Canal Project
Phase II.

Ayes 3 (Mayor Tischler) Nays 0
(Trustee Warr & Lee)

Trustee Lee Moved and Trustee Warr Seconded a resolution authorizing the Treasurer to
pay Silver & Collins the amount of $16,500.78 for the 34 invoices on the statement from
Silver & Collins for professional services from November 2017 to June 2022.

Ayes 3 (Mayor Tischler) Nays 0
(Trustee Warr & Lee)

Trustee Lee Moved and Trustee Warr Seconded a resolution authorizing the Treasurer to
pay Brooks Washburn the amount of $3,509 for professional services rendered from June
1, 2021 to April 2022 for the Pine Street Arena 2022 Grant work. Funds to come from
Empire Zone Credit Fund.

Ayes 3 (Mayor Tischler) Nays 0
(Trustee Warr & Lee)

Trustee Lee Moved and Trustee Warr Seconded a resolution approving the membership
of Jay Bradish, 821 Bagdad Road into the Potsdam Fire Department. Favorable vote of
the department and satisfactory physical exam have been achieved.

Ayes 3 (Mayor Tischler) Nays 0
(Trustee Warr & Lee)

Trustee Lee Moved and Trustee Warr Seconded a resolution authorizing the Treasurer to
pay the following invoice:

TO: Johnson & Laws, LLC in the amount of $857.81 for services rendered through
May 2022 for JEDA Capital 56 LLC v. Potsdam Associates, et al.

Ayes 3 (Mayor Tischler) Nays 0
(Trustee Warr & Lee)



Trustee Lee Moved and Trustee Warr Seconded a resolution to adjourn the Regular
Meeting of the Village of Potsdam Board of Trustees of July 18, 2022, at 5:15 p.m.

Ayes 3 (Mayor Tischler) Nays 0
(Trustee Warr & Lee)

Respectfully submitted,

Lori S. Queor
Village Clerk



