A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday, March 7,
2022, at 6:00 P.M., in the Civic Center Board Room, Park Street, Potsdam, New York.

PRESENT: Mayor Tischler
Trustees Warr, Tirion, Jacobs-Wilke (via zoom)

ALSO PRESENT:  Lori S. Queor, Village Clerk/Registrar
Fred Hanss, Planning Director
Lisa Newby, Code Officer
Greg Thompson, Administrator

Mayor Tischler opened the meeting at 6:03 P.M., pointed out the exits on the North and East
Walls and advised that the board room has the capacity for 109 people.

The Mayor then stated that all members were present except for Trustee Lee. He noted that
Trustee Jacobs-Wilke was attending via Zoom.

The Mayor then stated that the following sets of minutes had been submitted for Board
acceptance:

February 22, 2022 Regular Meeting 6:00 p.m.

Motion was made by Trustee Jacobs-Wilke and Seconded by Trustee Tirion to accept the
minutes as submitted. All Were in Favor — None Opposed — Motion Carried.

Mayor’s comments: Covid still with us even though some restrictions are being lifted, so please
social distance, wear a mask and get vaccinated. Thank you to the DPW crews for their great
work with the last snow storm.

Trustee’s Comments:
Trustee Warr — None

Trustee Tirion — There is a lot going on in the Village including the DRI projects. Mr. Hanss
has more information on funds available for businesses and there will be several meetings this
week regarding that. If you are concerned about climate issues we do have a climate smart
committee that you could get involved in. Spoke to Joanne Chambers at Potsdam school about
what information is taught regarding how government works and | am going to meet with Mr.
Sing who teaches the subject.

Trustee Jacobs-Wilke — Item on agenda to set public hearing for the code changes and | am glad
we are making the fix now as it makes sense.

Administrator’s Comments — A written report is on file with the Village Clerk. He went over
the report with the board.

Recreation Director’s Report — Not present. A written report is on file with the Village Clerk.



Public Comment:

Planning Director Fred Hanss handed out a power point presentation regarding the DRI
workshops that are the 15" and 16™ here in the board room at 7:00 p.m. and Saturday the 19" at
10:00 a.m. at Jernabi Coffee Shop.

Michael Edgar of 79 Maple Street addressed the board about snow on the sidewalk and cross
walks. He provided the board with pictures and stated that he spoke with John Winter at the 99.3
radio station and John has agreed to do PSAs at no cost to the village.

New Business:
Trustee Jacobs-Wilke Moved and Trustee Tirion Seconded a resolution approving the

partial expenditures for the month of March 2022 in the amount of $109,321.80
chargeable to the following funds:

General Fund $ 59,726.77
Water Fund 10,757.56
Sewer Fund 36,464.10
Hydro Fund 40.25
Trust & Agency Fund 425.00
Recreation Fund 1,435.99
Trash Fund 472.13
TOTAL $109,321.80
Ayes 4 (Mayor Tischler) Nays 0

(Trustee Warr, Tirion & Jacobs-Wilke)

Trustee Tirion Moved and Trustee Jacobs-Wilke Seconded a resolution approving the
additional expenditures for the month of February 2022 in the amount of $331,631.01
chargeable to the following funds:

General Fund $139,703.20
Water Fund 22,967.46
Sewer Fund 24,890.81
Hydro Fund 26,602.73
Trash Fund 60.52
Trust & Agency Fund 3,557.92
Capital Fund 792.00
Payroll Fund 93,910.88
Recreation Fund 18,765.49
Planning & Development Funds 380.00
TOTAL $ 331,631.01
Ayes 4 (Mayor Tischler) Nays 0

(Trustee Warr, Tirion & Jacobs-Wilke)



Trustee Tirion Moved and Trustee Jacobs-Wilke Seconded a resolution authorizing the
Mayor to execute and affix the village seal to an agreement with the Town of Potsdam
and the Potsdam Fire Department wherein the Town of Potsdam agrees to pay to the
Potsdam Fire Department the sum of $135,400 in consideration of the furnishing of

fire protection for the entire Town of Potsdam, excluding the incorporated Villages of
Potsdam and Norwood, for the period from January 1, 2022 through December 31, 2022.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, Tirion & Jacobs-Wilke)

Trustee Tirion Moved and Trustee Jacobs-Wilke Seconded a resolution authorizing the
Mayor to sign the agreement with Hyde-Stone Mechanical Contractors for boiler services
for the period December 1, 2021 to November 30, 2022.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, Tirion & Jacobs-Wilke)

Trustee Tirion Moved and Trustee Jacobs-Wilke Seconded a resolution to hold a public
hearing on Monday, March 21, 2022 at 5:45 p.m. in the Civic Center Board Room, Park
Street, Potsdam, NY. The purpose of the hearing is to received public comments on a
proposed local law to amend Chapter 180 Zoning, Article IV. Zoning District
Regulations §180-15. Business District (B-1) Item C. to move items (1) thru (6) and (9)
and (11) from special uses to standard uses, 180-Attachment 8 to reflect these changes
and Acrticle VI. Special Use and Site Plan Regulations §180-31 Special Uses Items F. (6)
(@) and (7) (a) to be deleted of the Village of Potsdam Municipal Code.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, Tirion & Jacobs-Wilke)

Trustee Tirion Moved and Trustee Jacobs-Wilke Seconded a resolution as follows:

WHEREAS: the Village of Potsdam has received a grant from the New York State
Department of Transportation (NYSDOT) to pay 90% of the allowable costs incurred in
accomplishing the following project at Potsdam Municipal Airport:

Replace and upgrade existing electric gates and access control system,
including expansion, realignment, and asphalt paving of existing gravel
vehicle parking area. Install new security cameras and system. NYSDOT
PIN 7907.96

WHEREAS, the Village of Potsdam has committed funds for the local share of project
costs. Funding shares for project costs are as follows:



State $ 525,780
Local $ 58,420
Total Project Cost $ 584,200

NOW, THEREFORE, BE IT RESOLVED that the Village of Potsdam enter into an
agreement with the NYSDOT for financial assistance for the project described above for
Potsdam Municipal Airport;

RESOLVED, that the Mayor of the Village of Potsdam be authorized to execute the
grant agreement with the NYSDOT on behalf of the Village of Potsdam in connection
with the project;

RESOLVED, that a certified copy of this resolution be filed with the New York State
Commissioner of Transportation by attaching it to any necessary documents in
connection with the project; and be it further

RESOLVED, that this resolution shall take effect immediately.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, Tirion & Jacobs-Wilke)

Trustee Tirion Moved and Trustee Jacobs-Wilke Seconded a resolution as follows:

Whereas, the Village of Potsdam has reviewed and analyzed the job duties of a Public
Works Crewleader | and has concluded that the position requires increased abilities and
duties beyond those performed in the past; and

Whereas, the Village of Potsdam rate of pay for a Public Works Crewleader I is an
essential aspect of the level and quality of service to be provided by the Village of
Potsdam; and

Whereas, the Village of Potsdam seeks to hire and retain qualified candidates for the
Public Works Crewleader | title, and

Now, therefore, be it resolved that the Mayor shall be authorized to reallocate the hourly
rate for Public Works Crewleader | from $30.65 per hour to $33.00 per hour effective
March 7, 2022.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, Tirion & Jacobs-Wilke)

Trustee Tirion Moved and Trustee Jacobs-Wilke Seconded a resolution declaring March
2022 Women's History Month in the Village of Potsdam, with deep appreciation for the
many women who have shaped our community and our nation with their leadership,
scholarship, caring, creativity and service, and who have blazed trails for our girls and
young women to follow, for years to come.



Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, Tirion & Jacobs-Wilke)

Trustee Tirion Moved and Trustee Jacobs-Wilke Seconded a resolution to adjourn the

Regular Meeting of the Village of Potsdam Board of Trustees of March 7, 2022, at 6:28
p.m.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, Tirion & Jacobs-Wilke)

Respectfully submitted,

Lori S. Queor
Village Clerk



