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• $10,000,000 Downtown Revitalization Grant awarded in 2019.

• Local Planning Committee developed a “Strategic Investment Plan” 
for the allocation of funds.

• $750,000 was secured for the Rebuild Downtown Potsdam Fund.  
An additional $4.5 million was secured for Downtown Streetscape 
Enhancements and the Downtown Riverwalk Trail.
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The DRI’s Four Pillars:

Rebound – Downtown Potsdam will regain its position 
as the community’s economic center.

Rebuild – Preserve Downtown’s unique historic and 
architectural heritage.

Rejoice – Celebrate Downtown as Potsdam’s center for 
the arts, food, entertainment and outdoor recreation.

Revitalize – Create a vibrant, walkable, bicycle friendly, 
accessible Downtown with a focus on Potsdam’s unique 
sense of place.
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Rebuild Downtown Potsdam – Eligible Activities

• Building Renovation Grants

• Quick Start Grants

• COVID-19 Response Activities

• Commercial Rental Assistance
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Building Renovation Grant

• Offers a matching grant in the lesser amount of 75% of eligible renovation costs or
$50,000.

• Eligible Applicants: DRI Focus Area property owners.

• Eligible Activities – Structural, masonry, roofing, windows, doors, store façade,
electrical wiring, plumbing, HVAC, life safety systems, etc.

• Buildings listed, or eligible for listing on the National Register of Historic Places
must observe state and federal preservation guidelines.

• Modeled after the Village’s previous New York Main Street Program.
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Quick Start Grant

• Offers a dollar-for-dollar grant in the lesser amount of 50% of eligible project costs or 
$5,000.

• Eligible Applicants:  DRI Focus Area property owners and retail/commercial tenants.

• Eligible Activities:  Façade repair/painting, installation of signage, outdoor lighting, 
outdoor seating areas, planters, public art or necessary fixtures and equipment.

• Building listed, or eligible for listing in the National Register of Historic Places, must 
observe state and federal preservation guidelines. 

• Quick Start Grants must contribute to downtown Potsdam’s sense of place.
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COVID-19 Response Activities

• Offers a dollar-for-dollar grant in the lesser amount of 50% of eligible project 
costs or $5,000.

• Eligible Applicants:  DRI Focus Area property owners or retail/commercial 
tenants.

• Eligible Activities:  Increase social distancing, installation/updating air 
filtration or ventilation systems, purchase of equipment and software to 
increase business efficiency in a post COVID climate such as online sales, 
touchless ordering, outdoor seating, purchase of PPE as an incidental activity.



Village of Potsdam DRI

Commercial Rental Assistance

• Eligible Activities:  Provision of a 2-year rental assistance subsidy to 
retail/commercial tenants in the lesser amount of 75% of rent or $1,000/month in 
year 1,  50% of rent or $500/month in year 2.  Tenants will be responsible for 100% 
of their monthly rent in year 3.

• Eligible Applicants:  For-profit retail/commercial tenants.  Eligible applicants must 
be start-ups or firms moving into the DRI Focus Area from outside the Village of 
Potsdam’s municipal boundaries.  Eligible applicants must be consistent with the 
DRI program goals and not detract from Downtown Potsdam’s character. 

• Eligible Activities:  Payment of a share of monthly rent for occupancy of a vacant 
retail/commercial space located in the DRI Focus Area.

• Commercial tenants must continuously occupy the retail/commercial space for 3 
consecutive years or claw-back provisions may apply.
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Security Documents

• All DRI grant funds provided to downtown property owners and businesses must be secured 
by 1 or more legal documents that secure the assistance provided over a period of time. 

• Building Renovation Grant – DRI Grant Agreement, NYS Property Maintenance Declaration, 
NYS Photo Release and if applicable, a Village of Potsdam Historic Preservation Easement.

• Quick Start Grant - DRI Grant Agreement, NYS Property Maintenance Declaration, NYS 
Photo Release and if applicable, personal guarantee, a Village of Potsdam Historic 
Preservation Easement.

• COVID-19 Response Activities – DRI Grant Agreement, NYS Property Maintenance 
Declaration, NYS Photo Release and if applicable, Personal guarantee, a Village of Potsdam 
Historic Preservation Easement.

• Commercial Rental Assistance – DRI Grant Agreement, NYS Photo Release and Personal 
Guarantee.
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Security Documents – Continued

Security Term:  For the Building 
Renovation Fund, Quick Start Grant and 
COVID-19 Response Activities – 5 years 
from the date of closing.

Security Term: For Commercial Rental 
Assistance – 3 years from the date of 
closing.

NYS Property Maintenance Forms and 
Potsdam Historic Preservation Easements 
are filed with the County Clerk.
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Financing Requirements

• Applicants must demonstrate that they have the capacity to provide the 
required cash match.

• The DRI Program like all NYS community/economic development 
programs uses a reimbursement process for the distribution of grant 
funds.  So, using the Building Renovation Grant as an example, the 
applicant would need to document that she has the 25 % owner’s share of 
project costs before going to closing.  The applicant must provide 100% of 
project costs.  A progress payment may be requested.

• Potsdam will only accept new cash as an owner’s contribution.
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Procurement and Competitive Bidding

Potsdam requires at least 2 competitive bids for any and all outside contractors, including 
architects, engineers, environmental consulting firms, renovation contractors and vendors.

While applicants may not select the lowest bid for these services, they will be reimbursed at 
the low bid price.

All bid solicitations will be done through the Potsdam Planning & Development Office using 
its list of qualified firms. 

Assisted property owners and businesses must document its good faith effort to ensure that at 
least 10 percent of the services, labor and materials to NYS certified Minority or Woman 
Owned Business Enterprises respectively (total 20% total)  as well as NYS certified Service 
Disabled Veteran Owned Businesses.
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Application Review Process

• The Planning & Development Office will begin receiving applications on March 22, 2022 
and will work with applicants to prepare a complete application package.

• When an application is deemed complete, the Planning & Development Office will forward 
it to the Development Authority of the North Country for final review and presentation to 
Potsdam’s independent project selection committee.

• The Development Authority may approve, table and request additional information or 
reject an application.  If approved the application is submitted to NYS Homes and 
Community Renewal for final review and approval. 

• If approved, the Planning and Development Office will perform a grant closing.
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Equal Opportunity

The Village of Potsdam does not discriminate against 
applicants for grant assistance based upon the applicant’s 
race, color, religion, gender, age, disability status, family 
composition, gender identity or veteran status.
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